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 Case Study:Benjys

Benjys is established as London's
best value sandwich chain offering
over 350 different fresh
sandwiches from over 60 stores
nationwide. Operating in a highly
competitive high-street market,
Benjys is a fast moving business
looking to exploit every profitable
opportunity available to a
sandwich manufacturer.

Benjys franchised delivery service,
through its fleet of branded vans,is
a high growth area and an industry
differentiator as is its franchised
sandwich shop network and
wholesale business.Adding these
lines of business at such a rapid
pace had placed significant strain
upon the company's forecasting
and reporting systems,when Paul
McMahon joined as Benjys new
Finance Director in June 2004.

Van fleet driv es new planning
challenge

"I joined Benjys at an exciting time
with an immediate focus on
funding the new vans,hubs and
significant R&D required to
advance the delivery business",
explains McMahon.The business
had transformed almost overnight
from being a factory and some
retail outlets to having six divisions
requiring detailed P&L planning and
reporting together with central
overhead allocation.

Benjys were already at the stage
where they captured all of the data
they needed to run the business,
but this was done through a
collection of stand-alone
spreadsheets.Integrated reporting

was therefore a real challenge,and
regular comprehensive forecasting
was even more difficult.
It was clear that the Board and
also the debt and equity funders of
the business required better
information to enable decision-
making. Benjys had actually
purchased Cognos Planning from
Inca in April 2004, but had not
formulated an implementation
timescale. With extensive
experience in satisfying the
expectations of business
stakeholders in terms of visibility
to cash flow forecasts and
performance against key
performance indicators,McMahon
decided that the implementation
of the planning application was a
top priority and set an
implementation timescale of just 8
weeks.

 

Rapid Cognos Planning
implementation delivers
quick results for Benjys

Inca suppor ts eight w eek
implementation pr ogramme

Having committed to the Board
to deliver the finished planning
application by 30th September
2004,McMahon met with Inca to
discuss the approach,training and
support. "Although the Inca
consultant was honest that the
timescale was at the very least
ambitious, his calm approach
throughout the implementation
provided both valuable insight
and validation of our ideas",
comments McMahon.

He continues,"Inca's experience
and expertise ensured a smooth
and speedy implementation and
we've really learned how to make
the most of the product".

This is not to say that there were
not many late hours and some
sleepless nights,as the true
magnitude of the task became
apparent to the finance team.

McMahon puts much of their
success in delivering the system
on time down to the intuitive
nature of the product, as they
forged an annual budget,3 year
forecast and business plan
outlining the potential revenues
and detailed costs associated with
each hub, down to the running
and leasing costs for every van.

The vast array of variables
required to model this part of the
business,planning for up to 100
new vans a year over an
undecided number of new hubs,
required the design of 13
integrated multi-dimensional
cubes,which the finance team are
proud to announce have never

fallen over and allow them to
confidently and accurately respond
to any question from the board or
investors in minutes.

"Reporting and analysis are all
about confidence and there is no
room in our business for delay or
doubt when talking about our
business performance or plans for
the future," explains McMahon.
"Cognos Planning delivers slick,
polished reporting, whilst also
giving us time to understand our
figures and make rapid, informed
decisions." Benjys expects the
time saving on the annual
budgeting process to be around
90%. "Our annual budget used to
take us 3 months.This year,it took
2 months,but that included the
time it took us to implement a
totally new system! Now we are
set up, next year's budget should
take no longer than a couple of
weeks - that's a phenomenal time
saving."

The reaction to the new planning
system has been enthusiastic at all
levels, particularly with board
members who now ask "What
does Cognos say?" when looking
at a forecast.

Detailed business model giv es
sound foundation f or futur e
development

The application is rich in detail and
the finance team have been
impressed by the power and
responsiveness of the Cognos
database. "Cognos Planning gives
us both high level and detailed
views of the business over both
the short and long term,stored
centrally with assured integrity."



you can analyze multiple aspects of your business to see how a value
changes over time, how it compares across geography, how it changes
against any other business dimension.

Cognos Visualizer 

Cognos Visualizer uses sophisticated visual reports ("visualisations") to
communicate complex business data quickly and intuitively. Using
visualizations,you can display multiple measures simultaneously and
create dashboards with a diverse selection of maps and charts.When
people view several reports at once, they can see how information
correlates and make better decisions.

Cognos NoticeCast

Cognos NoticeCast proactively delivers business intelligence to users,
based on criteria they define, as events happen.It delivers this time-
critical information to decision makers through automatic email-
messages.You can send emails to desktops or wireless devices such as
personal digital assistants (PDAs) or digital cell phones.

Cognos DecisionStr eam

Cognos DecisionStream is ETL (extraction,transformation, and load)
software that makes operational data report-ready. It lets you build,
deploy,and manage a series of linked,dimensional data marts to form an
integrated business intelligence (BI) system.Dimensional data marts are
organized by subject area (such as sales,finance, and marketing) and
coordinated by data category,(such as customer, product,and location).
These flexible information stores mean you can adapt your data
structures to respond to business changes,product line additions,new
staff responsibilities,mergers,consolidations,and acquisitions.

If you would like further information on Cognos Business Intelligence,
or to r equest a demonstration and find out how your particular
business can benefit, please contact Sonia Weston on 01784 270 860
or by email at sweston@incasoftware.co.uk

Cognos Business
Intelligence

Key information delivered quickly and directly to the desktops of key
decision makers within an organisation enables companies to quickly and
accurately identify which areas of the business are in need of attention
or improvement,by highlighting key trends and correlations.

Non-financial executives across all divisions of the organisation need to
have the ability to quickly identify opportunites that will ultimately
strengthen performance and increase profitability.

Cognos Business Intelligence facilitates this valuable insight and is vital
for companies to achieve a smarter approach in an increasingly
competitive environment.

Cognos Repor tNet™

Cognos ReportNet is the first all-in-one reporting software that lets you
create, modify, and distribute any report your company requires.
ReportNet enables organisations to standardise all enterprise reporting,
not simply with one vendor, but with one product and architecture.

Cognos ReportNet eliminates the need for multiple reporting tools and
the resulting costs due to duplicated training,maintenance,
administration,servers, support, and lack of consistency in the
information users need to make decisions.

The software is simple to manage, with zero-footprint deployment,
scalability to support hundreds of thousands of users and the ability to
integrate with any application or environment you have.

Most importantly, Cognos ReportNet is easy for users.Even the most
novice of users can build all manner of reports with drag-and-drop
simplicity.Yet,its powerful features satisfy advanced users' need to create
complex queries and dynamic, multi-object reports.

Cognos PowerPlay 

With Cognos PowerPlay, you can perform your own multidimensional
analysis,create reports,and share them to make better decisions.Anyone
at any business or technical skill level across your company can explore
large volumes of summarized data with sub-second response times.

Cognos PowerPlay draws information from relational databases to
model and build PowerCubes ("Cubes").Cubes are optimized data sets
that enable users to perform analysis with quick response times.
They can be small or large, containing more than a billion rows of data
and 2 million categories.With such rich and fast-response data sources,

Focus on...Business Intelligence  

Cognos NoticeCast - Users define which data they want to hear about.

Cognos ReportNet - Multiple report types.



INCA EVENTS

Inca is sponsoring Cognos Performance
2005, Cognos’ Annual User Forum at the

Royal Lancaster Hotel, London
6 October 2005

Lookout for Inca at Softworld 
Accounting and Finance, 

NEC, Birmingham,
Stand 506 Seminar Room AFS9

12-13 October 2005

We would like to thank James Craner at Baldor for presenting at
Softworld in the software selection stream of masterclasses. 

James’ presentation ‘Introducing rolling forecasting for greater
visibility and accuracy’ will take place on the first day of the show at
10.15am.

To register for Softworld, please refer to the events  section of our
website on www.incasoftware.co.uk

If you are unable to attend Softworld and would like a copy of this
presentation, please email Emily Day at eday@incasoftware.co.uk
to request your free copy.

Defining your Project  

Picture the scene... Your company has just spent a tidy sum
on new software that does Planning or Business Intelligence (BI) or
Corporate Performance Management (CPM) and you have been asked
to manage the implementation.An Inca Consultant turns up at your
offices,early, looking neat,tidy and enthusiastic, and they helpfully ask
you "So, exactly what is it you are trying to do?"

If your mind goes blank and you hear Homer yell "Doh!" Inside your
head then you are in for a rough project.Even worse, you hear yourself
explaining that you want everything the way you've always had it and
you proceed to demonstrate several 50 sheet spreadsheets that you
inherited from the person who did your job before you and who you
secretly wish was still doing it.

This may be a bit extreme,but to varying degrees,it is rare for anyone
to completely ignore the above.We are all products of a few genes and
our life's experiences so far.Your experience of how things need doing
always start with how things have been done. History repeats itself
until we have original thoughts and head in a different direction.

Heading in an original direction is brave.Managers don't do brave very
well.Accountants don't do brave at all.Directors do brave for a bit
then either gloriously succeed or quietly look for another job.Are you
feeling brave?

Rather than be original,I always prefer to use tried and tested
methods.I like processes that are proven to be successful and reliable.
The problem is I may not know any.That doesn't worry me;I'll pick the
brains of an expert. Now who do I know who knows hundreds of
different ways to do planning,or BI,or CPM?

Without blowing the Inca trumpet too much,we do seem to have
quite a few years of experience under our collective belt.We've seen
planning models that work well,and a few that were frankly a waste of
bytes.If your forecasting system rivals Mystic Meg for accuracy then I
could be talking about your model! We've seen fancy reports that look
spectacular but didn't tell us anything,and we've seen clear and precise
BI models that transform the recipients' working lives.

Ask yourself what you want from your project,now answer truthfully
and realistically,and you could end up getting it.If you want to improve
something,tell us what it is.If you want to improve forecasting then let
that be the aim of the project.If you want managers to manage better
with clear information to base their decisions upon,then say so.

Then work with the consultant to figure out how you achieve this.It
could involve bringing in 'experts' from your own company to agree
new procedures,new report formats,changes in working practices and
even cultural change.So be it! Bring it on and you should succeed.You'll
get the most out of your investment and you could even find your job
gets a bit easier too.

Requirements drive a project,so spend time defining them clearly and
you may succeed.Ignore them and you definitely fail.If culture change
is on the cards,face up to it,plan for it and then implement it in a
planned fashion.

None of this sound like it's worth the effort? Don't worry;you could
always replicate all the functionality of your existing spreadsheets and
claim that it's still the fault of that person who did your job before you
who you secretly wish was still doing it.

What do you want?



, Hot Tips!

HINTS&TIPS
, Do you use the ne w Summar y Information icon in
Anal yst? 
You can enter a description and notes about the object;see which other
objects it  is used  in or  is using  and see the item details.These include the
IID (Item Identification No for D lists) and you can now copy from the item
details tab to paste D lists directly into Excel or Word.

, Ever w onder ed whether y our Anal yst is self contained?  
Just go to File – Library – Objects,then select all the objects in a
library and move them to the bottom screen and press the Check
Integrity button. You can then identify those objects which are

required for the model to be self contained (Required),those objects which
you have not selected that refer only to your particular selection (Probables)
and those objects which refer to your selection but they are also used by
other objects (Suspects).For more information see Check Integrity in the
help screens.

, Now that V7.3 has intr oduced links
between Contributor applications (run either by the System Administrator
or the Contributor web users themselves) is it time to look at your large
Contributor models and break them down into smaller more manageable
but linked models.

, Save petr ol by pushing your car to y our destination
Invariably passers-by will think you’ve broken down and help...
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Reflecting on another Year
of Growth and Success

Inca enters the Autumn season with another successful year to
report. Turnover has doubled for the second time with revenues of
approximately £5million and we are proud to welcome a whole host
of new customers from a diverse range of industry sectors.

Once again,we have retained our position as the leading Cognos
Partner in Europe, collecting three awards at the Cognos Partner
Summit in Orlando last June:'Partner of the Year','Platinum Reseller
Partner' and 'Best Industry Solution.'

Contin ued Pr oduct Sales

Having expanded our skill set even further over the last year, we are
also pleased to report an increase in sales of Cognos Reportnet, the
powerful new reporting tool released by Cognos. Our Reportnet
customers include Lucite International,a global leader in the design,
development and manufacture of acrylic-based products such as
Perspex®,and specialist insurance group Hiscox,

Other customers have been keen to invest in Cognos Controller, the
new financial consolidation tool recently added to Cognos' portfolio
as a result of the Frango acquisition and similarly sales for this
leading edge technology are on the up!

Cognos Planning continues to lead the way in enterprise planning,
and we are delighted that many more organisations are recognising
the powerful functionality that the product has to offer.

Paul Etherington,Systems Accountant at Scottish Midland Co-op
comments;"We have been very impressed by Cognos Planning.It is
a well-designed product and has so far met all our requirements.
Feedback from the end users has been encouraging.One of the key
strengths of the product has been its flexibility, both in terms of the
building of the model,and in terms of the reporting process.These
are extremely important factors when dealing with a degree of
differing information requirements within a complex organisation
with a diverse range of operations."

New Faces

Inca's rapidly growing customer base and been mirrored internally
with an increase in the number of customer support staff that have
been swiftly put into place. The Technical Helpdesk has doubled in
size and our customers will now be greeted by two more helpful
staff,David Barrett and Darren Hewson.

To maintain our high levels of customer satisfaction,we have also
made some changes to the Customer Accounts Team. Our
customers will finally be able to put a face to the name as Andrew
Thomas joins Paul Stewart in the external role, whilst Angelica
Veness takes the hot seat and takes on the internal role of arranging
free customer healthchecks and ensuring customers remain just a
phonecall away!

Our Professional Services Team continues to go from strength to
strength, reporting many successful implementations whilst
constantly building upon their knowledge base and sharing new ideas
with our customers. Amongst the new team we are pleased to
welcome two of our customers,who have become experts in the
Cognos product range within their previous organisations and now
want to spend their time helping other companies to achieve their
planning and reporting goals. Welcome to Anna Cockin from
Speciality Retail Group and Becky Halifax from Serco Solutions!

On the Horiz on

Inca is not a company that reacts well to standing still,so true to
form, we have been looking for more ways to help our customers
improve their performance with sophisticated tools and expert
advice.

This season,we are due to unveil a new product, Inca Incyte, which
has been developed to help multi-product,multi-customer businesses
to identify opportunities,drive sales and maximise profits. Incyte will
enable organisations to unlock the data hidden within internal back
office systems to reveal customer buying patterns and deliver up-to-
date sales intelligence, allowing sales teams to take advantage of
cross-sell,up-sell and link-sell opportunities within existing accounts.
Incyte provides a continuous stream of sales opportunities,all based
on facts,not on opinions!

We are now taking demo bookings,so to arrange a free
demonstration at your offices,please contact Guy Rogers on 01784
270860 or email grogers@incasoftware.co.uk.Watch this space for
further details!

From our CEO , Chris K er rison…

"We are delighted to see so many companies recognising how the
powerful suite of Cognos products can help improve performance
and how combining leading edge technology with the expert
implementation skills of our Professional Services Team is proving to
be a winning formula.

Over the next year, we will continue to ensure that our customer
support teams grow in-line with our customer base so that we can
continue to provide a first class service. I would like to thank all our
customers for their continued support and as always,we will aim to
maintain our extraordinarily high retention rate in the years to come.

We are very excited about the coming year and we look forward to
leading the way with new technologies and an unrivalled service."



Our newsletter is designed with our
customers in mind,so we would like to
encourage as many ideas for content from
you as possible!

Email your ideas for newsletter content to
marketing@incasoftware.co.uk and we will
happily consider your ideas for future
issues.

 

Stop Press! Lucite International

 Your Ideas...

 

Lucite selects Inca Software to support
consistent budgeting,forecasting and
reporting across European business

Cognos products pr eferred to SAP Business
W arehouse for po werful functionality and fast,

cost effectiv e implementation

Lucite International,a global leader in the design,development and
manufacture of acrylic-based products with brands such as Perspex®
and Lucite®,has selected Inca to implement a standard approach to
budgeting,forecasting and reporting across its European business.
Lucite International will eliminate the growing number of disparate
spreadsheets and financial timetables controlling 3 European business
units and establish a single, collaborative planning process using a
combination of Cognos Planning and Cognos ReportNet.

For the first time sales and management will have access to a
consolidated view of actuals,forecast and budget for the entire
European business and will be able to rapidly model the impact of
business variables such as exchange rates and fluctuating raw material
costs at all levels,increasing their responsiveness to market changes.
Lucite International will begin implementation in September 2005 and
plan to go-live in January 2006 in line with their new financial year.

Lucite International use SAP R/3 to collect sales data and track
manufacturing costs to produce actual figures for reporting.The finance
team were concerned about the growing number of spreadsheets each
business was maintaining for forecasting and budgeting.The use of
different assumptions generated issues over consistency and made it
difficult to perform "like for like" comparisons on performance and
costs.

"All of the data existed,but maintaining spreadsheets across multiple
financial timetables,rapidly fluctuating exchange rates and raw material

costs for our range of products,was a laborious challenge," comments
Kerry Duncan,Business Applications and Projects,Lucite.

Having rejected the use of SAP Business Warehouse to create an
alternative planning and reporting infrastructure due to concerns over
speed of implementation,undue complexity and on going cost of
ownership, Lucite International selected Inca to provide Cognos
Planning and ReportNet.

Kerry Duncan explains,"Inca demonstrated that they understood our
business and provided us with a proposal that offered both excellent
value for money and real confidence in the end result.We believe Inca
is the right partner in terms of proven planning and reporting
experience in the manufacturing sector."

Chris Kerrison Managing Director of Inca Software concludes:
"Manufacturing organisations such as Lucite International are eager to
establish more agile, collaborative decision making in order to respond
faster to market fluctuations.They need a sophisticated,best practice
solution but do not want to introduce undue complexity. We are
delighted that Lucite International has chosen Inca to provide a planning
and reporting application that will match the evolving needs of the
business".

Lucite International is confident that the investment will enable
them to achieve all of the established goals for the new planning
and reporting system:
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4

4 

4 
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One system for actuals,forecast and budget data

Consistent process and timing for all sales forecasting

Secure web access for all participants including all remote 
workers

Faster, more consistent sales reporting allowing more time
for analysis

Ability to rapidly make changes to budgets and forecasts that
can be consistently applied and tracked

Scenario modelling capabilities from central data at both
consolidated and local business level


