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Case StudyBenjys

Raid Cognos Planning
Implementation delers
guick results br Benjys

delivered

Benjys is established as London's was theefore a real challengand

best value sandwich chainesffig

over 350 diferent fresh

sandwiches ém over 60 stores

nationwide Operating in a highl

competitive high-steet marlet,

Benjys is a fast ming business
looking to exploit eery profitable

opportunity  available to a
sandwich maufactuer.

Benjys franchised dediy sewvice
through its fleet of branded varis,
a high gowth area and an indusgr
differentiator as is its franchised
sandwich shop netark and
wholesale businessAdding these
lines of business at such apig
pace had placed sigo#nt strain
upon the compayls brecasting
and eporting systemsywhen Paul
McMahon joined as Benjys e
Finance Diector in dine 2004.

Van fleet driv es new planning
challenge

"I joined Benjys at an exciting time—

with an immediate dcus on
funding the ner vans,hubs and
signiicant R&D equired to
advance the delry business",
explains McMahorThe business
had transfrmed almost @ernight
from being a factgr and some
retail outlets to haing six divisions

requiring detailed P&L planning an

reporting together with central
overhead allocation.

Benjys were aleady at the stage
where they cgtured all of the data

they needed to run the business,#

but this was done tlough a
collection of stand-alone
spreadsheetsintegrated eporting

regular compehensie forecasting
was @en more diffcult.

It was clear that the Boar and
also the debt and equity funders of
the business equired better
information to enable decision-
making. Benjys had actugll
purchased Cognos Planningrfr
Inca inApril 2004, but had not
formulated an implementation

timescale With  extensiwe
experience in satisfying the
expectations of business

staleholders in terms of visibility
to cash flov forecasts and
performance against &y
performance indicatordyicMahon
decided that the implementation
of the planning @plication was a
top priority and set an

implementation timescale of just 8
weeks.

Inca supports eight week
implementation pr ogramme

Having committed to the Boaf
to deliver the fnished planning
goplication ly 30th September
2004 McMahon met with Inca to
discuss the@proachraining and
suppot. "Although the Inca
consultant was honest that the
timescale was at theewy least
ambitious, his calm pproach
throughout the implementation
provided both valuable insight
and validation of our ideas",
comments McMahon.

He contirues,"Inca's experience
and expetise ensued a smooth
and speedy implementation and
we'\e really learned hav to male
the most of the poduct".

This is not to sg that thele were
not mary late hours and some
sleepless nightsas the true
magnitude of the task became
gopaent to the finance team.

McMahon puts mch of their
success in delving the system
on time dowvn to the intuitive
nature of the pioduct, as the
forged an anual budget3 year
forecast and business plan
outlining the potential everues
and detailed costs associated with
each hubdown to the running
and leasing costsifevery van.

The vast aray of variables
required to model this patrof the
businessplanning dr up to 100
new vans a gar over an
undecided omber of nev hubs,
required the design of 13
integrated  nulti-dimensional
cubeswhich the fnance team &
proud to announce h& neser

——m -

fallen oer and allov them to
confdently and accuratglrespond
to arny question fom the boad or
investors in minites.

"Repotting and angkis ae all
about conidence and theg is no
room in our businesof delay or
doubt when talking about our
business pesfmance or plansof
the future," explains McMahon.
"Cognos Planning dedins slick,
polished eporting, whilst also
giving us time to understand our
figures and mak rapid, informed
decisions." Benjys expects the
time saing on the anual
budgeting pocess to be asund
90%. "Our anrual budget used to
take us 3 monthsThis yearit took

2 months,but that included the
time it took us to implement a
totally new system! Nav we are
set up next year's budget should
take no longer than a couple of
weeks - that's a phenomenal time
saving."

The reaction to the nev planning
system has been enthusiastic at all
levels, particulary with boad
members who nw ask "What
does Cognos s&" when looking
at a brecast.

Detailed business model giv es
sound foundation for futur e
development

The gplication is rich in detail and
the finance team he& been
impressed B the powver and
responsieness of the Cognos
database "Cognos Planning gis
us both high leel and detailed
views of the businessver both
the shot and long term,stored
centraly with assued integrity”




Focus on..Business Intelligence

C B 1 you can angize multiple aspects of gur business to see ko a value
Og nOS USI n eSS changes eer time, how it compakes acoss geograhy, how it changes
against another business dimension.

Intelllgence Cognos Visualizer

Key information deliered quicky and diectly to the desktops of &y CognosVisualizer uses sophisticated visugparts ("visualisations") to

decision mafrs within an organisation enables companies to quimhtl communicate complex business data quyckind intuitiely. Using

accuratey identify which agas of the businessein need of attention Visualizationsyou can dispka multiple measugs sinultaneousf and

or improvement,by highlighting éy trends and camelations. create dashboals with a dierse selection of mas and chas.When
people viav several reports at once they can see he information

Non-financial egcutives acoss all divisions of the organisation need tocorrelates and makbetter decisions.

hare the ability to quickl identify oppotunites that will ultimatef

strengthen pedrmance and in@ase pofitability Cognos NoticeCast

Cognos Business Intelligence facilitates this valuable insight and is | & e wn foie ok s
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‘ Cognos RepaiNet - uIti le report types. . . . . .
J P P port yp Cognos DecisionS¢ram is ETL (extractiortransbrmation, and load)

Cognos Repaet is the first all-in-one eporting softwae that lets yu ~ software that males operational dataeport-ready It lets you build,
create modify and distribute ay report your compary requires. deploy,and manage a series of ktkdimensional data mes to form an
RepoitNet enables organisations to standie all enterpriseaporting,  integrated business intelligence (BI) systeimensional data més are
not simpl with one \endor, but with one pioduct and achitecture. organized B subject aga (such as salefipance and marlkting) and

coordinated ly data categry, (such as customgproduct,and location).
Cognos RepaiNet eliminates the needof multiple reporting tools and  These flexible immation stores mean gu can adpt your data
the resulting costs due to duplicated trainingnaintenance Structures to respond to business changpsoduct line aditions,new
administration, servers, suppott, and lack of consistency in the staff esponsibilitieanergersconsolidationsand acquisitions.
information users need to makdecisions.

If you would like further information on Cognos Business Intelligeng

The softwae is simple to managevith zero-footprint deployment, or to request a demonstration andnél out how your particular
scalability to suppdrhundreds of thousands of users and the ability tQRIETERERE R IEIL =] o CERRo T RT0)0\: (cite (R AN Ok WA R (O R=Te
integrate with ag goplication or ewironment you have. or by email at weston@incasoftwag.co.uk

Most impottantly, Cognos RepaiNet is easy ér users.Exen the most
novice of users can build all manner adports with drag-and-dyp
simplicityYet, its powerful features satisfy advanced users' need teate
complex queries and dynamiuaulti-object reports.

Cognos PowerPlay

With Cognos PwerPly, you can perdrm your own multidimensional
anaysiscreate reports,and shae them to male better decision®\nyone
at ary business or technical skilvid acoss yur compaly can exploe
large wlumes of summarized data with sub-secoadponse times.

Cognos BwerPly dravs inbrmation from relational databases to
model and build &verCubes ("Cubes"Cubes ae optimized data sets
that enable users to paesfm anaysis with quick esponse times.

They can be small or largeontaining moe than a billion ows of data
and 2 million categries.With such rich and fastasponse data soues,




Defining yur Project

Requiements drie a poject,so spend time défing them cleayl and
Wh at d O wu Want’? you mg succeedignore them and gu defnitely fail.If culture change
. is on the cads,face up to it,plan or it and then implement it in a
planned fashion.

Pictule the scene. Your compay has just spent a tidy sum None of this sound lik it's worth the efbrt? Don't worry;you could
on new softwae that does Planning or Business Intelligence (Bl) @lwvays replicate all the functionality obyr existing speadsheets and
Corporate Rerformance Management (CPM) aralyhae been askd  claim that it's still the fault of that person who didyr job bebre you
to manage the implementatioAn Inca Consultant turns up atoyr  who you secetly wish was still doing it.

offices,early, looking neattidy and enthusiastiand they helpfuly ask
you "Sqexacty what is it pu are trying to do?"

If your mind @es blank andgu hear Homer ll "Doh!" Inside gur I N CA I VI N I S

head then gu are in br a rough poject.Exen worse, you hear purself
explaining that qu want everything the wg you've alvays had it and
you proceed to demonstrate seral 50 sheet s@adsheets thatou

inherited fom the person who did gur job bebre you and who pu

secetly wish was still doing it.

This mg be a bit exteme but to varying degeesit is rare for anyone PE RFOR MAN c E 2005

to completel ignoe the abae.We are all poducts of adéw genes and

our life's experiences so fabur experience of hw things need doing ADVANCING BUSINESS PERFORMANCE

alays stat with how things hae been doneHistory repeats itself

until we hare original thoughts and head in a eliéint direction.
Inca is sponsoring Cognos Performance

Heading in an original diction is brae.Managers don't do bva \ery 2005, Cognos’ Annual User Forum at the
well. Accountants don't do bnee at all.Directors do brae for a bit Royal Lancaster Hotel, London

then either glorioust succeed or quieyllook for another johAre you 6 October 2005

feeling brae?

Rather than be original, aWways pefer to use tried and tested

methods! like processes that & proven to be successful andliable g\

The problem is | mg not know ary.That doesn't verry me;l'll pick the 5 SFTWORLD
brains of an expdr Now who do | knov who knows hundeds of ACCOUNTIMNG & FINANCE

different ways to do planningyr Bl,or CPM? 12-13 October 2005
NEC (Hall 18), Birmingham

Without blowing the Inca trumpet too mch,we do seem to hee
quite a éw years of experience under our collectibeltWe've seen Lookout fo_r Inca at _SOftWOI’ld
planning models thatavk well,and a éw that were franky a waste of Accounting and Finance,
bytes.If your forecasting system rivals Mystic Meg dccuracy then | NEC, Blrmlngham,
could be talking a_boutqur model_!We've seen fancyaports that Io_ok Stand 506 Seminar Room AFS9
spectacular but didn't tell us ;atln_mgand ve'\e seen clear and prise 12-13 October 2005
Bl models that transfm the recipients’ varking lies.

) We would like to thank James Craner at Baldor for presenting at
Ask yourself what pu want flom your project,now ansver truthfully Softworld in the software selection stream of masterclasses.
and realisticall,and yu could end up getting if you want to impiove
somethingtell us what it islf you want to impove forecasting then let James’ presentation ‘Introducing rolling forecasting for greater
that be the aim of the mject.If you want managers to manage better visibility and accuracy’ will take place on the first day of the show at
with clear inbrmation to base their decisions upahen sg§ sa 10.15am.

To register for Softworld, please refer to the events section of our

Then work with the consultant to ifgyure out how you achiee this.It website on www.incasoftware.co.uk

could inolve bringing in 'expds' from your own compag to agee
new procedues new report formats,changes in arking practices and If you are unable to attend Softworld and would like a copy of this
ewen cultural chang&o be it! Bring it on andoy should succeetbu'll presentation, please email Emily Day at eday@incasoftware.co.uk
get the most out of pur investment and gu could exen ind your job to request your free copy.

gets a bit easier too



Round-Up

Reflecting on anothévear
of Growth and Success

Inca enters theAutumn season with another successfiday to
report. Turnover has doubleddr the second time with evenues of
approximately £5million and w are proud to welcome a whole hos
of new customers fom a dierse range of indusyr sectors.

Once againwe hae retained our position as the leading Cognos

Patner in Euope, collecting thee avards at the Cognos Péamer
Summit in Orlando lastuhe:'Patner of theYear','Platium Reseller
Patner' and 'Best Indusyr Solution."'

Contin ued Product Sales
Having expanded our skill sewven further over the last yar, we are

also pleased toaport an incease in sales of Cognos Repuet, the
powerful new reporting tool released § Cognos. Our Reportnet

customers include Lucite Internationalglobal leader in the design,

On the Horiz on

Inca is not a companthat reacts vell to standing stillso true to

form, we hare been lookingdr more ways to help our customers
improve their perbrmance with sophisticated tools and exper
advice

This seasonye are due to urveil a nav product,Inca Incytewhich
has been deeloped to help nalti-product,multi-customer businesses

¢ toidentify oppottunities,drive sales and maximisegits. Incyte will

enable organisations to unlock the dataded within internal back
office systems to eweal customer buying patterns and deliwp-to-
date sales intelligencalloving sales teams to takadvantage of
cross-sellup-sell and link-sell opptunities within existing accounts.
Incyte povides a continous steam of sales oppounities,all based
on factsnot on opinions!

We are now taking demo bookingsso to arange a fee

demonstration at gur offices,please contact Guy Rogers on 01784

270860 or email grgers@incasoftwar.co.uk.Watch this spaceof
further details!

From our CEO , Chris Kerrison...

development and manfactue of acylic-based prducts such as "We ar delighted to see so mgncompanies ecognising he the

Perspex®,and specialist insuranceogip Hisco,

Other customers hge been leen to invest in Cognos Contller,the
new financial consolidation toolecently added to Cognos' potfolio
as a esult of the Frang acquisition and similarlisales dr this
leading edge technolggare on the up!

powerful suite of Cognos prducts can help immve perbrmance
and hav combining leading edge technojogvith the expet
implementation skills of our Bfessional SeficesTeam is poving to
be a winningdrmula.

Over the next year, we will contirue to ensue that our customer
suppot teams gow in-line with our customer base so thatemcan
continue to provide a frst class sevice | would like to thank all our

Cognos Planning conties to lead the wa in enterprise planning, cystomers ér their continued suppot and as abays,we will aim to

and ve are delighted that manmore organisations & recognising
the powerful functionality that the pyduct has to ofér.

maintain our extraodinarily high etention rate in the gars to come

We are very excited about the comingear and ve look forward to

Paul EtheringtonSystemsAccountant at Scottish Midland Co-op leading the wy with new technologies and an unrivalled sare"

comments;"We have been ery impressed lp Cognos Planningf. is
a well-designed prduct and has so far met all ouequirements.
Feedback fom the end users has been encouragi@ge of the ley
strengths of the poduct has been its flexibilitgoth in terms of the
building of the modekand in terms of the eporting processThese
are extremel important factors when dealing with a degr of

differing inbrmation requirrments within a complex organisation

with a diverse range of operations."”
New Faces

Inca's rpidly growing customer base and been mured internaly
with an incease in the amber of customer suppdrstaff that hae

been sviftly put into place The Technical Helpdesk has doubled in

size and our customers will mo be geeted ty two more helpful
staff,David Barett and Daren Hewson.

To maintain our high Mels of customer satisfactiome hae also
made some changes to the Customérccounts Team. Our

customers will ihally be able to put a face to the name Aadrew

Thomas joins Paul Start in the external ole, whilst Angelica
Veness taks the hot seat and tas on the internal ole of aranging
free customer healthchecks and ensuring customemain just a
phonecall way!

Our Professional SeficesTeam contimes to @ from strength to
strength, reporting mary successful
constanty building upon their knwledge base and sharingmaleas
with our customers. Amongst the nev team we are pleased to
welcome two of our customerswho hare become expess in the
Cognos poduct range within their pevious organisations and no
want to spend their time helping other companies to aeki¢heir
planning and eporting gals. Welcome to Anna Cockin fom
Speciality Retail G@up and Becky Halifaxdm Seco Solutions!

implementations whilst

You can enter a description and notes about the objeste which othe
objects it is used in or is using and see the item deta@it®se include thg
1ID (Item Identiication No fr D lists) and pu can nov copy from the item
details tab to paste D lists dictly into Excel olWord.

Jist @ to File — Libray — Objectsthen select all the objects in

library and mae them to the bottom sceen and pess the Chec

Integrity button. You can then identify those objects whicheg
required for the model to be self contained (Reged),those objects whic
you hare not selected thatefer only to your patticular selection (Rsbables
and those objects whichefer to your selection but thg are also used y
other objects (Suspects)For more inbbrmation see Check Integrity in th
help sceens.

between Contributor gplications (run either pthe SysterAdministrator
or the Contributor web users themseds) is it time to look at gur large
Contributor models and beak them devn into smaller moe manageabl
but linked models.

Invariaby passers¥will think you've broken donvn and help.




Stop Pess! Lucite International

Lucite
International
Gaing furthar

3

Lucite selects Inca Softweto suppot
consistent budgetindprecasting and
reporting acoss Euopean business

Cognos products pr eferred to SAP Business
W arehouse for po werful functionality and fast,
cost effective implementation

Lucite Internationala global leader in the desigtevelopment and

marufactue of acylic-based pyducts with brands such asRBpex®

and Lucite®has selected Inca to implement a stariapproach to

budgeting,forecasting and aporting acoss its Euopean business.
Lucite International will eliminate the gwing rumber of disparate
spreadsheets andniancial timetables comilling 3 Euopean business
units and establish a singleollaboratie planning prcess using a
combination of Cognos Planning and Cognos Reet:

For the first time sales and management willvdaaccess to a
consolidated vie of actuals,forecast and budgetof the entire
Eumpean business and will be able tqidly model the impact of
business variables such as exchange rates and fluctuatingaterial
costs at all leels,increasing their esponsieness to mar&t changes.

Lucite International is coitfent that the ivestment will enable
them to achiee all of the establishedogls br the new planning
and reporting system:

One systemdr actualsforecast and budget data
Consistent pocess and timingf all salesdrecasting

Secue web accessof all paticipants including alemote
workers

Fastermore consistent saleseporting allaving moee time
for anaysis

Ability to rapidly male changes to budgets aratécasts that
can be consistentlgpplied and trackd

Scenario modelling pabilities fom central data at both
consolidated and local businessde

costs br our range of poducts,was a laborious challenjeomments
Kerry DuncanBusines#pplications and Bjects,Lucite

Having ejected the use of SAP Businéd&rehouse to ceate an
alternatie planning andeporting infrastructue due to concerns wer
speed of implementationyndue complexity and onoing cost of
ownership Lucite International selected Inca to qwide Cognos
Planning and Repidiet.

Kerry Duncan explaing|nca demonstrated that thyeunderstood our

Lucite International will begin implementation in September 2005 anbusiness and prided us with a prposal that offred both excellent

plan to @-live in Janary 2006 in line with their ne financial gar

value 6r money and eal conidence in the endeasult. We beliee Inca
is the right pamer in terms of poven planning and eporting

Lucite International use SAP R/3 to collect sales data and traakxperience in the marfacturing sectot

marufacturing costs to prduce actualigures br reporting. The fnance
team were concerned about the gwing rumber of speadsheets each
business was maintainingr fforecasting and budgetinghe use of
different assumptions generated issuegmconsistency and made it
difficult to perform "like for like" comparisons on pesfmance and
costs.

"All of the data existedbut maintaining sgadsheets aoss multiple
financial timetablesapidly fluctuating exchange rates andvrenaterial

-asshsammTErTYY

Chris Kerrison Managing Déctor of Inca Softwag concludes:
"Marufacturing organisations such as Lucite Internatioraleager to
establish mag agilecollaboratie decision making in der to respond
faster to marlet fluctuationsThey need a sophisticatetest practice
solution but do not want to intoduce undue complexityVe are
delighted that Lucite International has chosen Inca t/jgfe a planning
and reporting gplication that will match the wlving needs of the
business".

Our newsletter is designed with our
customers in mindso we would like to
encourage as mgrideas dr content from
you as possible!

Inca Software
Baronsmede
20 The Avenue
Egham

Surrey

TW20 9AB

Email pur ideas 6r newsletter content to
marketing@incasoftwar.co.uk and ve will
haopily consider wur ideas &r future
issues.

01784 270 860

01784 270 861

www.incasoftware.co.uk

info@incasoftware.co.uk
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