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 Case Study:Hobbs

Hobbs dresses for success with Inca
Hobbs opened its first store in Hampstead in 1981.With its fresh flowers,
distinctive interiors and collections that offer a capsule range of fashion,
shoes and accessories,the company has grown into one of the most
successful names on the high street.With over 94 retail outlets including
concessions,throughout the United Kingdom and Ireland,it is not merely
the fashions that have changed at Hobbs over the past three years,the
company has transformed its financial and management culture.

Facing the MBO challeng e
An initial management buyout in 2002 first highlighted the limitations of
the Excel planning application,not only in its ability to produce consistent,
accurate numbers,but in the lack of scenario planning and forecasting
functionality required by the due diligence process. With a second
management buyout looming in 2004,Mike Trotman, Hobbs Finance
Director, knew that in order to face the rigors of the MBO process they
would need to find a faster more responsive planning solution.

The Hobbs finance team felt that the existing Excel planning application
took a simplistic approach to assumptions on variables such as overhead
allocations and did not reflect the newly created departmental structure.
"We had tried to adapt Excel,but always felt that the output was suspect.
In order to meet the evolving planning needs of the business as well as
deliver answers to the testing questions regularly placed by Private Equity
partners and the bank,we needed to rethink our forecasting,budgeting
and reporting process.We wanted to build a model that would replicate
the complexities of our business,with the ability not only to allocate
overheads,but also to perform detailed cost analysis at a departmental,
warehouse and logistics level," explains Mike Trotman.

New mana gement cultur e - new planning a pplication
Having examined the market to find the right combination of software
functionality, consultancy advice and project support, Inca became the
obvious choice to provide Cognos Planning.Hobbs were also fortunate
at this point to recruit Judy Lane, from high street retailer Oasis's finance
team,who had recently completed a Cognos Planning implementation.
With the further MBO just eight weeks away, Mike and Judy took the
decision to deliver the forecasting phase of the project.

"It was a definite advantage to have Judy working with the team as with
her previous experience she could help us move quickly. Inca was the
right partner to help us build a project plan to deliver on time despite the
aggressive timescale",comments Trotman. He continues,"Inca's approach
was efficient and we used them to validate our approach and results.
Technical consultancy was used to help build seven versions of our model
that would illustrate a variety of store opening,margin,"like for like" sales
and cost scenarios to satisfy the Private Equity investors covenants for
financing the business".

The finance team felt that the formality, accuracy and speed of response
from these scenarios became a very important part of establishing the
relationship with investors, engendering confidence in Hobbs'
management of the investment.

The forecasting model was delivered on time for the MBO process,which
required four rounds of due diligence by different parties.With the legal
requirements placed on directors,there was a specific need to ensure the
accuracy and consistency of the forecast figures. The ability to apply a
strict audit trail to all adjustments provided Hobbs with a level of
transparency that would have been impossible to achieve using Excel.

Forecasting model f orms basis of ne w budgeting pr ocess
Once the forecasting model was complete, the Hobbs finance team was
able to use the structure of the four year plan to form the budget,but
rapidly add more detailed assumptions and create a full P&L for each
store. Having completed its first financial year using Cognos Planning to
improve speed and accuracy, there is now more work for Hobbs to do
creating a participative culture within the budgeting process.

Mike Trotman explains,"One of our first tasks was to transform the
quality of the management accounting process,as before the management
buyout this had taken a "rear view mirror approach" with no devolved
responsibility. The new board wanted to change this and also give
departmental managers more responsibility and accountability for costs
to transform the financial culture of the business.Cognos Planning gives
us a sophisticated tool that can be easily adopted by the users as we
move forward." 

The Finance team are now responsible for giving more detailed support
to areas of the business,with information about sales,stock  and
overhead allocations being discussed at review meetings. All planning
information will eventually be held in Cognos Planning and the tool is also
used to analyse actuals.

"As a finance function we understand that when we  present a forecast,
people within the business need to connect with the numbers as this is
the only way to improve budgetary performance and management
reporting",comments Trotman.

Hobbs finance team has performed a strategic role by working with
influencers in the business to set and agree Key Performance Indicators
and remove layers of spreadsheets to simplify and automate sharing
budgetary information,using Cognos Planning.

They are now entering a fur ther series of training and user
acceptance phases.
Cognos Planning is fed with actuals for analysis from Sun Accounts that
takes feeds from the stores' EPOS systems,Warehouse and factories.
This allows Hobbs to analyse sales for each store,perform like for like
comparisons,compare productivity, conversions and footfall ticketing
figures.

Cognos Planning for Mer chandise Planning
The next phase for the finance team is to examine the possibility of using
Cognos Planning for Merchandise and Production planning,having talked
with other Inca Retail customers about how they use the product in this
way.



 Balance Sheet and Cashflow Solutions 

Bud X Lite
Need a Balance Sheet and Cashflow model? Bud X Lite is a template
Analyst model that has been built in response to demand for a quick and
easy balance sheet and cashflow solution.

With support from one of our trained consultants,customers can easily
customise the template model to meet their own balance sheet and
cashflow requirements.

A pre-requisite for Bud X Lite is that a P&L is already built and populated
with actual and forecast numbers. Other items such as stock
calculations,capital, and interest iterations are not included in the
template but could easily be built beforehand and linked into the Bud X
Lite model.

How does it w ork?

The hard work has been done for you! The model includes a pre-built
process menu and flowchart with simple help documentation.

The logic of how the cubes work, how the data moves throughout the
model and the relationships between the P&L,Receipts and Payments,
Cashflow and Balance Sheet have all been pre-defined,all that is required
of the user is that they take their own structures and apply it to these
models.The logic of the model can be applied to even the most
complicated business models and includes built in error checking.

Bud X Lite takes data from the P&L Forecast cube to populate a
Receipts and Payments Cash Flow.

This then populates the Balance sheet.There is an Other Forecast Items
cube that feeds into the Balance Sheet and Receipts and Payments cubes,
that contains items such as loan and investment amounts that do not
come directly from the P&L.Bud X Lite also contains a Cash Flow in the
FRS1 format that is linked from the Balance Sheet and P&L.

Requir ements

Prior to implementing Bud X Lite it is strongly recommended that the
customer fully understands their requirements,accounting practices,
terms and processes.This information should then be discussed in detail
with the consultant before beginning the customisation.

The data within the model should be as follows:

P&L data should be positive for revenue items and negative for 
expense items.

The retained earnings figure must be the sum of all the items.

The Receipts and Payments should also show cash inflows as 
positive and cash outflows as negative.

The Balance Sheet must have assets as a positive figure and 
liabilities as a negative figure.

The capital and reserves figures need to be the opposite sign

Getting Star ted

Make a copy of the original Bud X library and work on the 
copy.

Customise the:
- P&L Accounts,
- Balance Sheet Accounts,
- Cashflow Accounts,
- Receipts & Payments and
- Timescales
- Company structure
- Versions

Link in data from source systems.

Link Other Items such as Capital,Stock and Interest into the 
model.

Hints & Tips

Test,test, test.

Customise the front end with your logo and corporate 
colours

Use the Analyst Excel Add In for quick and simple views of 
your Balance Sheet and Cashflow

Need Mor e?

Bud X Lite can also be customised for use in Contributor.Alternatively
if you require a pre built model including a module for stock then Bud
X could be the answer.Allocations? Recharges? Activity Based Costing?
Try the Allocate template models.

If you would like further information on Bud X Lite, Bud X or
Allocator Template models or to request a demonstration and find out
how your business can benefit, please contact your Account Manager
on 01784 270 860 or by e-mail at customer@incasoftware.co.uk.

Bud X Lite - Flowchart

Bud X Lite - Menu Screen

i.e. share capital as a negative,a P&L loss as a positive.This is 
so that the check assets and liabilities figure returns to zero.



 New Customer Announcement:The Riverside Group

Social housing and regeneration
company to implement 

Cognos Planning
The Riverside Group selects business planning solution 

from Inca to drive efficiencies and tenant service 
through 30 year housing plan.

The Riverside Group, the third largest social housing and regeneration

organisation in England has selected Inca to design and implement a
business planning solution delivering a detailed 30 year income and

expenditure forecast for just under 40,000 houses,from Carlisle to the
Midlands.This investment will drive efficiencies by providing greater
detail in areas of cost base analysis to redirect resources into tenant

services.The application is due to go live on 31st October 2005,once
user training has been completed.

The Riverside Group has grown substantially and in 2003 a number of
stock transfers resulted in a doubling of housing stock to almost 40,000
properties.The Group had relied on complex spreadsheets for business
planning and budgeting,which were difficult and time consuming to
maintain and consolidate.

"We wanted to build a business planning system that would allow us to

shift the percentage of resource spent on number crunching and
checking figures, to proactive analysis and review", says Paul Burke,
Business Planning & Systems Manager. He continues,"Replacing Excel
with Cognos Planning not only provides more responsive, flexible
budgeting and forecasting,but also delivers greater transparency and
control which we will use to the benefit of our tenants and numerous
stakeholders."

The Riverside Group selected Cognos Planning from Inca after seeing an
initial presentation at the Softworld Accounting & Finance exhibition and
a consequent market investigation.

The project team ensured that users were part of the selection process.
Riverside rejected large ERP and accounting vendors,as the finance team
felt that the planning products would not offer the flexibility and ease of

implementation."We felt that Inca's demonstration of Planning showed
the greatest relevance to our business and the product really had the
"wow factor",comments Paul Burke.

Key models such as the Income and Expenditure Accounts model,
balance sheet and cash flow models are now complete.These were done
with the help of consultancy support provided by Inca. A large and
complex model is the development module, built to control the costs
and manage the cash flow associated with the construction programme
over a 30 year period. Flexibility is key in this area,as this facilitates the
balancing of income from various sources with forecast borrowings.

As Riverside is geographically spread from Carlisle to the Midlands,the
use of the web for collecting and sharing data will speed the planning
process. Previously spreadsheets would have to be sent,downloaded

onto local servers as they were so large, and then sent back on
completion.

With the use of Cognos Planning,the finance team can retain real-time
visibility to progress throughout the process,supporting users as they fill

in their plans with vastly improved version control and audit trail
functionality.

As well as enhancing cost base analysis to direct resources to improve
services for its tenants,Riverside expects to improve business planning
payroll cost information with the ability to breakdown elements of

payroll costs in key areas and compare and contrast payroll costs across
the whole business.

"Riverside has real vision around how business planning will drive
business performance and achieve optimum tenant service. They are

determined to achieve user buy-in throughout the organisation and are
another example of how organisations are using Cognos Planning to
enhance stakeholder confidence," concluded Chris Kerrison,CEO, Inca
Software.

 



Introducing...  

 

Inca is pleased to announce the launch of Inca Incyte, a Sales Analysis
tool designed to help multi-product, multi-customer businesses to
identify opportunities,drive sales and maximise profits.

Incyte enables organisations to unlock the data hidden within internal
back office systems to reveal customer buying patterns and deliver up-
to-date sales intelligence, allowing sales teams to take advantage of
cross-sell,up-sell and link-sell opportunities within existing accounts.

Incyte provides a continuous stream of sales opportunities,all based
on facts,not on opinions!

Incyte helps man ufacturing, distribution and wholesale
companies to:

Ensure every single sales appointment attended by your 
sales people is based on a live and real sales opportunity

Produce detailed reports defined by Sales,Customer and 
Product.

Identify trends for customer retention and discover 
complementary products 

Identify Cross,Link,Up and Switch sell opportunities

Run,monitor and manage individual sales and marketing 
campaigns

Know who and where your customers are and plan sales 
routes cost effectively.

Incyte is now available to Inca's customers and we are keen to show
you how you can achieve significant improvements on the bottom line,
through a continuous stream of live, qualified sales opportunities,by
simply unlocking and analysing the data that currently exists within
your organisation.

For a limited period,Inca Software are offering Incyte to existing
customers for free* on the basis that customers are culturally suitable
for this product and would be willing to work with Inca to provide
marketing collateral such as a win release, or case study and future
references.

* Charges for support, and a fixed fee for implementation will apply.
Customers may need to purchase SQL licenses

If you would like to take advantage of this offer, request further
information on Incyte, or if you would like to arrange a free
demonstration,please contact Conor Boyle on 01784 270 860 or
email cboyle@incasoftware.co.uk.

Contact us now to maximise your customers buying potential and
revolutionise your sales strategy!

Identify Opportunities,Drive Sales and Maximise Profits!

, Hot Tips!

HINTS&TIPS
, Not using the Mana ger screens for maintaining or
running y our  model?  Now you can run any programme from a
Manager screen by linking it to an Analyst macro which uses the
@Run macro command.For example you can now open a web page
or start Contributor Administration or Access Manager directly from
a Manager screen.

, If you use Anal yst to Contributor links...
...then you can now target the Production side of Contributor - this
puts the data directly into the Contributor web pages without the
need for a separate Go to Production.

, Contributor Administration tasks can no w be full y
automated (or run from a Manager menu) using the new
Contributor Macros. (Anything from importing e lists,access tables
and data to synchronising with Analyst and running the Go To
Production process) 

, Save mone y on expensive personalised car n umber
plates...
...by simply changing your name to match your existing plate - Mr
KVL741Y

 



Our newsletter is designed with our
customers in mind,so we would like to
encourage as many ideas for content from
you as possible!

Emaill your ideas for newsletter content
to marketing@incasoftware.co.uk and we
will happily consider your ideas for future
issues.

 

Training

 Your Ideas...

 

FROM EVERYONE AT INCA
SOFTWARE,

WE  WISH YOU 
A VERY HAPPY CHRISTMAS 
AND A PROSPEROUS 2006!

Merry Christmas & Happy New Year!  

* Day 4 of the AMAE4 course is the same as Day 1 of the MAE1 course.
There are therefore two options to choose from when booking the AMAE4 course:

Option 1 Complete all 4 days consecutively
Option 2 Complete the initial 3 days and complete the 4th day at a later date (please contact us if you would like to select this option.) Should you require additional

dates please do not hesitate to contact Catherine Selmes,Inca's Professional Services Co-ordinator on 01784 270 860 to discuss your requirements.

Course Name
Course 
Code

Duration 
(Days)

Cost per 
person, per day

Total Cost, 
per person January February March

Cognos Analyst A3 3 £600 £1,800 17-19 21-23 21-23

Cognos Analyst/Manager and Add-in for Excel* AMAE4 4 £600 £2,400 17-20 21-24 21-24

Cognos Manager and Add-in for Excel* MAE1 1 £600 £600 20 24 24

Cognos Analyst Refresher AREF1 1 £600 £600 10 14 14

Cognos Contributor CON2 2 £600 £1,200 11-12 15-16 15-16

Inca is pleased to announce the new Public Training Course Schedule for January-March 2006.Courses continue to take place at the Inca Academy
in Berkshire,providing the perfect environment for your project team to concentrate on completing the Intensive Training Courses provided by Inca’s
accredited trainers.Inca will keep customers updated with public training course dates on a quarterly basis.

To check course availability or to make a booking please contact Catherine Selmes on 01784 270 860 or alternatively you may email
cselmes@incasoftware.co.uk.

Public Training Courses

 


