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Case StudyHobbs

HOBB?

Hobbs dresses dr success with Inca

Hobbs opened itsiffst store in Hampstead in 198&/ith its fresh flavers,
distinctive interiors and collections that &ff a casule range of fashion,
shoes and accessorigbe compay has gown into one of the most
successful names on the highegttWith over 94 retail outlets including
concessionghroughout the United Kingdom andellandit is not merely
the fashions that he changed at Hobbsver the past thee years,the
compary has trangfrmed its fnancial and management cuéur

Facing the MBO challeng e

An initial management bayt in 2002 irst highlighted the limitations of
the Excel planningpplicationnot only in its ability to poduce consistent,
accurate mmbers,but in the lack of scenario planning amefcasting
functionality equired by the due diligence pcess. With a second
management byt looming in 2004Mike Trotman, Hobbs Finance
Director, knew that in order to face the rigrs of the MBO pbcess thg
would need to ind a faster moe responsie planning solution.

The Hobbs ihance teaméit that the existing Excel planningpdication
took a simplistic pproach to assumptions on variables such erioead
allocations and did noteflect the nevly created depamental structue.
"We had tried to adpt Excelput alvays £lt that the output was suspect.
In order to meet the eolving planning needs of the business afi as
deliver ansvers to the testing questionsegulary placed lp Private Equity
partners and the bankye needed to ethink our brecastingbudgeting
and reporting processWe wanted to build a model that euld replicate
the complexities of our busineswijth the ability not ony to allocate
overheadshut also to perdbrm detailed cost angsis at a depamental,
warehouse and logisticsvel," explains MiTrotman.

New management cultur e - new planning a pplication

Having examined the maek to find the right combination of softwar
functionality consultancy advice and gject suppot, Inca became the
obvious choice to ppvide Cognos Planningdobbs were also értunate

at this point to recruit lidy Lanefrom high steet retailer Oasis'sifiance

team,who had ecenty completed a Cognos Planning implementation
With the further MBO just eight weks avay, Mike and ddy took the
decision to delier the forecasting phase of the gject.

"It was a dehite advantage to e Jidy working with the team as with
her previous experience she could help us vaaquicky. Inca was the
right patner to help us build a mject plan to delier on time despite the
aggessie timescale'tommentsirotman. He contirues,"Inca’s pproach
was efitient and ve used them to validate ourpproach and esults.
Technical consultancy was used to help buileteeersions of our model
that would illustrate a variety of steropeningmargin;'like for like" sales
and cost scenarios to satisfy the Private Equitggstors coenants ér
financing the business".

The fnance teamdit that the brmality, accuracy and speed oésponse
from these scenarios became ery important part of establishing the
relationship with imestors, engendering cordence in Hobbs'
management of the vestment.

The Pbrecasting model was dedired on time ér the MBO processwhich
required fur rounds of due diligenceytdiferent paties.With the legal
requirrments placed on déctors,there was a spedtf need to enswe the
accuracy and consistency of therdcast igures. The ability to gply a
strict audit trail to all adjustments pwided Hobbs with a el of
transpaency that vould hare been impossible to achie using Excel.

Forecasting model f orms basis of ne w budgeting pr ocess

Once the brecasting model was completee Hobbs inance team was
able to use the structwe of the bur year plan to érm the budgetput
rapidly add more detailed assumptions andeate a full P&Lof each
store. Having completed itsirfst financial gar using Cognos Planning to
improve speed and accuradiiere is nav more work for Hobbs to do
creating a paicipative culture within the budgeting prcess.

Mike Trotman explains;One of our frst tasks was to transfm the
quality of the management accountinggessas befre the management
buyout this had takn a "ear viev mirror approach" with no deolved
responsibilityThe nev board wanted to change this and also eiv
depatmental managers merresponsibility and accountabilityr fcosts
to transform the financial cultue of the busines€ognos Planning gs
us a sophisticated tool that can be epsidopted ly the users as &
move forward."

The Finance team amow responsibledr giving moe detailed suppar

to areas of the businessyith information about salesstock and
overhead allocations being discussed atien meetings. All planning
information will erentualy be held in Cognos Planning and the tool is also
used to analse actuals.

"As a fnance function & understand that when & present a érecast,
people within the business need to connect with thembers as this is
the only way to improve budgetay perbrmance and management
reporting",commentslrotman.

Hobbs fnance team has perfimed a strategic ale by working with
influencers in the business to set andesgikey Rerformance Indicators
and emove lajers of speadsheets to simplify and automate sharing
budgetay information,using Cognos Planning.

They are now entering a fur ther series of training and user
acceptance phases.

Cognos Planning isd with actualsdr anaysis fom SunAccounts tha
takes Beds fom the stores' EPOS system\&jarehouse and factories.
This allavs Hobbs to angise salesof each stoe, perform like for like
comparisonscompae productivity conversions and dotfall ticketing
figures.

Cognos Planning for Mer chandise Planning

The next phasedt the finance team is to examine the possibility of using
Cognos Planningif Merchandise and Bduction plannindyaving talled
with other Inca Retail customers aboutWwahey use the poduct in this
way.
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Balance Sheet and Cashfl&olutions

B u d X L |te 4 The Balance Sheetust hae assets as a posiiigure and

liabilities as a negagiigure.

Need a Balance Sheet and Cashfimodel? Bud X Lite is a template 1 The caital and esenes fqures need to be the opposite sian

Analst model that has been built iesponse to demanaf a quick and ~ ® . 9 . p‘,’_ T 9

easy balance sheet and cashftlution. i.e.shae caital as a negatva E&IT.I(.)_SS as a pos#ivrhis is
so that the check assets and liabilitiegiie returns to zeo.

With support from one of our trained consultantsustomers can eagil
customise the template model to meet theimm balance sheet and
cashflev requiements.

TReceipts,
2 Payments
|assumptions

oo e

A pre-requisite ér Bud X Lite is that a P&L is &lady built and populated )
with actual and drecast mmbers. Other items such as stock ) IR —
calculationscapital, and inteest iterations ae not included in the {eoumene

template but could easilbe built beérehand and lirgd into the Bud X

Lite model.

TSpecify
|ActualFcast]

How does it w ork?

The had work has been doneof you! The model includes a prbuilt
process men and flavchartt with simple help documentation.
The logic of hav the cubes wrk, how the data mees thoughout the
model and the elationships beteen the P&LReceipts and janents,

Cashflov and Balance Sheetvesall been pe-defned.all that is equired
of the user is that thg take their own structures and pply it to these

Getting Star ted

4l Male a copy of the original Bud X librar and vork on the

models.The logic of the model can bepplied to eren the most cop
complicated business models and includes builtiarezhecking. A Customise the:
- P&LAccounts,
Bud X Lite tales data fom the P&L Brecast cube to populate a - Balance Shediccounts,
Receipts and jeents Cash Fie. - Cashflav Accounts,
- Receipts & Baments and

This then populates the Balance sh&bere is an Other Brecast Items ~Timescales
cube that éeds into the Balance Sheet and Receipts apoh®ats cubes, - Compay structure
that contains items such as loan andestment amounts that do not ~\ersions
come diectly from the P&LBud X Lite also contains a Cash Wl the
FRS1drmat that is linlked from the Balance Sheet and P&L. 4l Link in data fom source systems.

4l Link Other Items such as @éal,Stock and Integst into the

BUD X LITE - Balance Sheet and Cashflow model.

[IPSL, BS, Cashflow & Receipts & Payments

i Hints & Tips

IMap Other Forecast Items to Balance Sheet

o A Test,test, test.

Ehisciio s Eaves rastmpaces

T T A B 0 4 Customise the font end with yur logo and corporate

o — colours

[ Balance Sheet
WFRS1 Cashflow
iBatance Sheet with sources (for drill down)

Al

\ Use theAnalst ExcelAdd In for quick and simple wes of

W your Balance Sheet and Cashflo

. Need Mor e?
Requirements
Bud X Lite can also be customiseat fise in ContributorAlternatively

if you require a pe built model including a modulerfstock then Bud
X could be the anser.Allocations? Recharge&etivity Based Costing?
Try theAllocate template models.

Prior to implementing Bud X Lite it is singly recommended that the
customer fuly understands their equirrments,accounting practices,
terms and pocessedslhis inbrmation should then be discussed in detalil
with the consultant befre beginning the customisation.

The data within the model should be adléws:

4 P&L data should be positivor reverue items and negatvior

3 If you would like further information on Bud X Lite Bud X or
expense items.

AllocatorTemplate models or toeéquest a demonstration anshél out

how your business can bengflease contactgur Account Manage
on 01784 270 860 or ye-mail at customer@incasoftwaco.uk.

4 The retained earningsgure must be the sum of all the items.

4 The Receipts and Paents should also skocash inflas as
positive and cash outfles as negate:




The Rierside Goup selected Cognos Planningrfr Inca after seeing an
initial presentation at the Softarld Accounting & Finance exhibition and
a consequent masek investigation.

The poject team enswed that users were patt of the selection pocess.
Riwerside ejected large ERP and accountirgdors as the inance team
felt that the planning mducts would not ofer the flexibility and ease of
implementation'We felt that Inca's demonstration of Planning wieol
the gratest elevance to our business and thegualuct realy had the
"wow factor",comments Paul Buek

Key models such as the Income and ExpenditAccounts model,
balance sheet and cashvfilsnodels ae now completeThese vere done
with the help of consultancy suppoprovided ly Inca. A large and
complex model is the delopment modulebuilt to control the costs
and manage the cashvi@ssociated with the construction pgramme
over a 30 ar period. Flexibility is ky in this aea,as this facilitates the
balancing of incomedm various soures with brecast borowings.

The Rierside Goup, the third largest social housing anegeneration o ) ) )
organisation in England has selected Inca to design and implemerﬁsaR"erSIde is geogghicaly spead fom Carlisle to the Midlandshe

business planning solution defing a detailed 30ear income and use of the veb Pr collecting and sharing data will speed the planning
expenditue forecast ér just under 40,000 houseBpm Carlisle to the process. Previousy speadsheets auld hae to be sentdownloaded

MidlandsThis investment will drie effciencies I providing geater onto IO(?aI severs as thg were so large and then sent back on
. . . completion.

detail in aeas of cost base awals to edirect resources into tenant

servicesThe gplication is due to g live on 31st October 20050nce

user training has been completed. With the use of Cognos Plannirthe finance team caretain real-time

visibility to piogress thoughout the pocesssuppoting users as thefill
in their plans with vastl improved \ersion contol and audit trail
functionality

As well as enhancing cost base gsal to diect resources to impove
services 6r its tenantsRiverside expects to immve business planning
payroll cost inbrmation with the ability to beakdavn elements of
payroll costs in ley areas and comparand contrast paoll costs acoss
the whole business.

"Riverside has eal vision asund howv business planning will deiv
business peoimance and achve optimum tenant sevice They are
determined to achiee user buy-in thoughout the organisation andear
another example of he organisations & using Cognos Planning to
enhance staholder conidence" concluded Chris &rrison,CEOQ, Inca
Softwae.

The Rierside Goup has gown substantia)l and in 2003 aumber of
stock transérs resulted in a doubling of housing stock to almost 40,00t
properties.The Group had elied on complex spadsheetsor business
planning and budgetingshich were diffcult and time consuming to
maintain and consolidate

"We wanted to build a business planning system ttailavallov us to
shift the pecentage of esouce spent on omber crunching and
checking ifjures, to proactive anafsis and eview", sa/s Paul Burk,
Business Planning & Systems Man&tgeicontirues,"Replacing Excel
with Cognos Planning not gnlprovides moe responsie, flexible
budgeting andofecastingbut also deligers geater transpagncy and
control which we will use to the bendf of our tenants and nmerus
staleholders."



Identify Oppotunities,Drive Sales and Maximiseofts!

Inca is pleased to announce the launch of Inca Inay&ale&nalysis
tool designed to help witi-product, multi-customer businesses to
identify oppotunities,drive sales and maximisedfits.

Incyte enables organisations to unlock the datal@idwithin internal
back ofice systems toeweal customer buying patterns and defiup-

to-date sales intelligencallowing sales teams to tekadvantage of
cross-sellup-sell and link-sell opptimnities within existing accounts.

Incyte povides a continous steam of sales opptunities,all based
on factspot on opinions!

Incyte helps man ufacturing, distribution and wholesale
companies to:

A Ensue every single salegppointment attended ¥ your
sales people is based on @land eal sales oppaunity

A Produce detailed eports defned by SalesCustomer and
Product.
A Identify trends ér customer retention and disceer

complementay products

A Identify Coss,Link,Up and Switch sell opptunities

A Run,monitor and manage individual sales and wianly
campaigns

A Know who and whee your customers ag and plan sales

routes cost efctively.

Incyte is nav available to Inca's customers an@ \are keen to shav
you how you can achige signitant impovements on the bottom ling
through a continous steam of lie, qualifed sales oppdunities,by
simpy unlocking and anading the data that cuently exists within
your organisation.

For a limited period,Inca Softwag are offering Incyte to existing
customers ér free* on the basis that customerseaculturaly suitable
for this product and veuld be willing to work with Inca to povide

marleting collateral such as a wieleaseor case study and futer
references.

* Charges dr suppott, and aiiked fee br implementation will pply.
Customers my need to puchase SQL licenses

If you would like to take advantage of this eff request futher
information on Incyte or if you would like to armange a fee
demonstration,please contact Conor Bde on 01784 270 860 or
email chgle@incasoftwae.co.uk.

Contact us nev to maximise gpur customers buying potential and
rewlutionise yur sales strateg

Now you can run ay programme fom a
Manager s@en ly linking it to anAnalst maco which uses the
@Run maco command.For example pu can nev open a veb page
or start Contributor Administration orAccess Manager @ictly from
a Manager seen.

...then you can nov target the Poduction side of Contributor - this

puts the data dectly into the Contributor web pages without the
need br a separate Go to Rrduction.

(or run from a Manager mer) using the ne
Contributor Macios. (Anything fom importing e listsaccess tables
and data to syncloenising withAnalst and running the Gdo
Production piocess)

...y simpy changing gur name to match gur existing plate - Mrj
KVL741Y




Public Training Courses

Inca is pleased to announce theanPublicTraining Course SchedulerfJamary-Maich 2006 Courses contine to tale place at the IncAcadeny
in Berkshie,providing the pect ervironment br your project team to concentrate on completing the Interesivaining Courses pvided ly Incas
accedited trainersinca will keep customers updated with public training course dates on atearbasis.

To check course ailability or to mak a booking please contact Catherine Selmes on 01784 270 860 or alteiygtiv mg email
cselmes@incasoftwaico.uk.

Course |Duration Cost per Total Cost,
Course Name Code | (Days) |person, perday |per person |January February March
Cognos Analyst A3 3 £600 £1,800 17-19 21-23 | 21-23
Cognos Analyst/Manager and Add-in for Excel*| AMAE4 4 £600 £2,400 17-20 21-24 | 21-24
Cognos Manager and Add-in for Excel* MAE1 1 £600 £600 20 24 24
Cognos Analyst Refresher AREF1 1 £600 £600 10 14 14
Cognos Contributor CON2 2 £600 £1,200 | 1112 | 1516 | 15-16

* Day 4 of theAMAE4 course is the same as\Dh of the MAE1 course
There are therefore two options to choose fom when booking thAMAE4 course:

Option 1 Complete all 4 dgs consecutiety
Option 2 Complete the initial 3 dgs and complete the 4th glat a later date (please contact usatiywould like to select this option.) Shouldy require adlitional
dates please do not hesitate to contact Catherine Selhmes,s Pofessional Setices Co-odinator on 01784 270 860 to discussuyr requirements.

FFOM EVERONE AT INCA
SOFTWARE,

WE WISHYOU
AVER HAPPY CHRISTMAS
AND A PROSPERUS 2006!

Our newsletter is designed with our

- . ) Inca Software 01784 270 860

customers in mindso we would like to
. Baronsmede
encourage as marideasdr content from 20 The Avenue
you as possible! 01784 270 861
Egham

Emaill pur ideas ér newsletter content Surrey www.incasoftware.co.uk
to marketing@incasoftwar.couk and ve TW20 9AB

will happily consider pur ideas ér future info@incasoftware.co.uk
issues.




