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Beales is aetailer that has undeome signitant expansion wer a

relatiely short period of time gowing fom 6 to 12 speciality
depatment stores acoss the UK. As with most organisationsapid

growth can strain existing pcesses and systems with iresed neecf

visibility and contl.

For Bealesthe gproach to elements of mehandise planning that
worked eféctiely for 6 stores was élt ingppropriate br 12.

Spreadsheets fail to deliv er perf ormance visibility

Beales used a spadsheet-based systenor ffinancial merhandise
planning to delier the anmal mechandise budget and the monthl
merchandisedrecasts. This system was désed in oder to allow the
buyers at Beales to plan stockales and the flexible amount of cash
availabledr purchasing stoclknown by retailers as Opefio Buy (OTB).

Howewer, as the compan grew, the speadsheet-based system was
failing to delier the quality consistency and flexibility of arfation
required by the business.The system was also time-consuming to
operate taking ér example one full-time and one germe person 3-4
months to perbrm the anal mechandise budget.

The reforecasting pocess was sl and inflexible which meant that
responding to variances ineinds was often diffult. For instance if
depatmental sales exceeded targttis could not be eflected back into
the plan.

A signifcant amount of logic had beerp@ied to the speadsheet
gpplicationhowever, it still failed to consistenyl reflect the needs of the
businessBeales wanted to achie a wy to empower buyers to control
their OTB with the ability to ma& changes to this dynamigalis thg
exploited marlet opportunities or reviewed actual saleget also ensue
that all decisions ere made based upon common assumptions.

The issues experienced in consolidating esppisheets also made it
extremel diffcult to establish a global wieof stock and eplenishment
requirments aass stoes,which could potentiafl lead to inceased
mark-davns.

Beales wrked aound these inflexibilities with maal intervention,to
incorporate changes to the plan asquired,but this relied on a limited
number of key users. The complexity and time constraints made it
difficult to involve buyers in the pocess of drmulating the ihal plan.

Due to the natue of speadsheetsrrors can be dif€ult to spot when
gpplications gow, which meant that the accuracy and integrity of the
plans could not alays be guaranteedEqual, when a e-forecast was
required,the previous month's werkings would be overwritten, disabling
the ability to incorporate pevious months’ assumptions into thewme
forecast.

With the acquisition of thee fuither stores flom Bentalls in 2002 taking
the total to 12,a new financial mezhandise planningplication was il
and truly at the top of Beales' shopping list.

"We did not need moe inbormation but we wanted to incease the
speed and accuracy of the amhation we could povide to key
executies and alle managers to ta&ka moe actie patt in the decision
making pocess," commentsoin Hobdeg, Merchandise Planning
Executie at Beales.

Broadbents & Boothoyds in Southpdr, part of the Beales Goup.

Mer chandise planning top of the shopping list

Beales examined the matiplace anddund Cognos Planningfn Inca
to be the solution that best met their needs aglvas being the most
cost-efective. Once implementedthe gplication was initigll rolled
out to a small goup of users and dekved a umber of benefs:

4 Cognos Planning detired the required dynamic OB
allowving commecial decisions to be made faster
and with geater conidence ly both buers and Finance

4 Beales has established a globalaé variables such as
inventory and stock ceer plans due to Cognos Planning's
automatic agggation cpabilities.

4 A re-forecast does notequire the previous month's
assumptions to beer-written, providing the bugrs with a
deeper understanding of their awnt position.

4 Any changes to the business can be qyiekid easjl
incorporated providing the users and egutives with
immediate visibility to the impact of change in terms of
salesmargin or mark-dan.

4 The users a able to viev and work with the merchandise
plans using Cognos Planning's EAdelIn,providing them
with a familiar emironment. They are no longer
dependent on the skills of one person and canduce
reports for themseles with full visibility to the agggated
figures.

4 Production of the mechandise plans is moa more
straightbrward and visible mcess.

"Cognos Planning is emel userfriendly; for instance if v see
something unexpecteddm a calculationt's easy to quickl track back
and mak ary necessar adjustments,” ya Hobdsy.

He contirues,"The in-built work-flow gpproach povides full visibility
of data flav, so we can see exagtiwhere the data has comedm and
where it's ging ta"

Beales speak®ry highy of Inca."We hae been just as impssed with
Inca as w hare with the product,” sgs Hobde. "Their level of suppot
has been excellent andevhave a geat deal of condflence in the caliler
of both the sales and implementation teams," hdsadnca facilitated
for Beales to visit other etailers using Cognos Plannirgy similar
applications."In both casesthere was a high dege of end-user
satisfactionCognos Planning ceinly has the Ronseal factor - it does
exacty what it sgs on the tin!" sps Hobdg.

"Our use of the Cognos Planning tool has been instrumental in our
ability to manage our stocks in what is an easingl diffcult retail
ervironment," ads Hobds.



The inceased needof visibility and one singleewsion of the truth within an organisation conties to drive the gowth of the Corporate
Performance Management (CPM) marknca has combined theasld leading Cognos suite of pducts,with its own unique aproach to sales,
customer implementations and customer suppservicesto become Cognos' Eopean Pinnacle Paer and a leading prider of solutions with

the CPM markt.

There ar a umber of Cognos prducts that mak up the Cognos CPM suite and le& whee they all ft in:

PLAN

Cognos Planning previousy
known asAdaytum, is the marlet

Softwae enabling ihance|
depatments to dramaticayl speed

leading Enterprise Business Planhing

up the mechanics of the plannihg

MONIT OR

Cognos Metrics Mana ger

Inca deliers a scoecading
solution through the use of Cogndg
Metrics Managera powerful tool
that lets companies model plans
strategies as a set of inte

connected pedrmance indicators.

This can commnicate gal-driven
metrics to thousands of empjees
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UNDERST AND

Cognos ReportNet takes
information from multiple
data souces fom acioss the
organisation and ales you
to create modify and
distribute awy report your

process.Business models @rbuilt

acrss an organisation.

compaly requires. It
elimintaes the need of

in dgys rather than monthslloving
scenarios to be tested an@ducing
overall risk. Annual budgets cah
turn quickly into rolling brecasts
giving moe accurate visibility int
future operating pedrmance

=

Cognos Contr oller delivers a
single accuratecorporate viav
of key information by
consolidating mltiple dierse
ledgers with thousands
operating units and accoun{s
into a single common chaof-
accounts structue.

=

Performance begins with Enterprise Planning as it enables
organisations to build a@indationdeine its gals and povide

an essential link be®en operations andrfance A large umber

of Inca customers hva become expds in the use of the Cognos
Planning prduct and hege successfyllgenerated accurate plans
and brecastsdr their business.

Howewer, in the move towards CPM,Cognos RepalNet in
particular has been intduced to seeral of Inca's customers
over the last éw months,who hae recognised the potential of
its powerful reporting caabilities and ease of us®ne of the
most compelling datures is the fact that data can be
incorporated into a singleeport from multiple data sowes.

With the necessay skills in place to implement Cognos
RepoitNet alongside the existing pabilities of our Cognos
Planning consultantsica ae well positioned to povide expet
guidance and skills to organisations who want tcet#tkat frst
step tovards CPM.

If you hare not yet seen a demonstration of Repdtet, please
contact Anne Landers on 01784 270 860 or email
alanders@incasoftwarco.uk to arange a meetingy to request
the Cognos Repdiet Interactie Demo CD

multiple reporting tools, is
simple to manage and has the
scalability to suppdr
hundreds of thousounds df
users, integrating with an
gpplications or ewmironment
you ma have.

Cognos PowerPlay allovs
users to dehe their own
report views,perform multi-
dimensional angsis and
shae reports with other
users to mak Dbetter
decisions.

The Mark et for CPM

According to a eport by The Butler Goup, 62% of the mart are
‘very likely' to acquie Corporate Rerformance Management tools i
the future. 16% ae ‘moderatey likely’ and ony 4% sp they are
‘unlikely’ to do sa

The Butler Goup beliee that the CPM marét is moving fast and
although thee mg be a tendency to think that waiting aar or so
for the boundaries andeasponsibilities to be mer cleary defned,
the requirements ér some kind of CPM solution anery pressing.

Major driving érces behind CPM include the neext franspaency
which brms an essential paof a compliance stratggthe need ér
access to data in der to track activity and co-atinate futue
strateg/ and the equirement to provide 'one singleersion of the

truth' to an organisations stakolders.
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Why not record them? Use Gols' and 'Recal' to create complex maas such as D-CubeExppD-CubePrint or ay
of the Item Impot macio commands.

Go to 'File',Administration' and choose either 'locate ODBC soas' or 'locate BiF'sThen select one or all the libraries
to seach. When the objects a& listed then gpu can open them Yright clicking on the object and selecting open.

Log on as thénalystAdministrator then select 'FiléL,ibrary','Objects'.Right click on ay object and select 'Highlight
unused objects'This then highlights grurused objects andop can then mee them to the bottom sceen and delete
them. (If you are at all unsue then move them to a spae library instead of deleting them)

If you want to test changes to a D-list but don't want toveathe changeso that you still hae the option of ewerting
to your original sged list,use D-List implementThis will allev you to see the efct of the change within a cube beé¢
saving the list.

When writing complex angst macos with multiple linestry using the @Rem magsrcommand to ad remarks
throughoutThis enables other users to understandvihnthe maco works as vell as eminding gu when yu look at it
in a years time

Right click on the ppropriate labelThis is moe efective and taks you straight to the detail of that D-List rather than
wading though the list of D-lists ¥ choosing Open D-ListsAlso they see the impact of the changes immediataice
the edited D-list issaved (or implemented) as it takthem back to the D-Cube immediayel

We summarise the 3 actions that can be penied on a D-List label in a D-Cube as:

4 Left click on the D-List label alles you to change the D-List itemop are looking at.

4 Left click on the coloued squae of D-List label and hold the mouse o allovs you to move the D-List to
form rows/columns or pages.

4 Right click on the D-List label alle you to edit the D-List diectly from the D-Cube

When looking at a selection of D-lists (wheneating a n& D-Cube) yu can right click on a list and selépteview
D-List’ to look at the itemsOur 2nd fawourite tip after keeping the sheer curtain inside the bath!

When you open a D-cube in 7.4 shows the rumber of cells in the D-Cuheo you can &oid opening big cubes/b
opening a s&d selection or editing a meselectionAnything over 9 million cells is a big cubé& smaller cubes tak
ages to open w suggest gettingoyr PC or Latop upgraded to at least 512Mb RAM.

Don't bother! There's alvays next yar!




Cognos extends
Planning solution

New features and bends in Cognos
Planning 7.3 will helpwy planpudget,
and brecast better

Cognos Planning SeriesV@rsion 3 extends a customer's ability to
connect global operational anthéncial planning pcesses ineal-time
for immediate visibility into eésource plans and futer business
performance New distributed administration gebilities allw
customers to secwely shae responsibilitydr plan administration aoss
functions,geograhies,and business units in a singlmifed planning
ervironment.

Organisations wrldwide hae long been challenged with connecting or
linking planning initiatéé and instead ke relied on speadsheetsyhich
require time intensie maintenance and audit and oftegflect a static
functionaly siloed viev of the business.

According to a ecent report from Forrester vice-pesident Paul
Hamerman,"Mary companies @& moving fom spreadsheet-based
budgeting pocesses to mae sophisticated planning and budgeting
packagesCompanies @ adopting better technolggto manage these
processesand the pocesses themsedg ae evolving.

Financial planning gresses & becoming mae frequentas companies
transition fom anmual budgets toalling budgets andfecastsin 2005,
more companiesgspeciajl in wlatile consumepriented and high-tech
marlkets,will abandon traditional budgets irvéar of more agile planning
and measwement systemsncluding érecasts and business parhance
management.”

Cognos customers aravare of the delgis,management condt issues
and perbrmance risks associated with gadsheet-based plannifbey

are addressing this "connected planning challengefrplementing ass
functional,enterprise scope planning that links modets important

operational plans such as headcount and compensattes drecasting
or cost cente budgeting.

This gproach to connected planning iefently and eféctively suppots

the paticipation of thousands of dnt-line business managers in an
intuitive, relevant driver-based plan mcess.Cognos Planning Series 7
\ersion 3 steamlines & financial and operational gresses ¥
providing component-based planning to link these planning models in
real-time acoss the global scope of the organisation.

At Manpawer this cagability suppais the synchonisation of planning
drivers,assumptions and values @ss a boad set of plan components.
Located in 67 countriesManpaver is a world leader in the staiifig
industry.

"One of the may beneits Cognos deliers to Manpaver is time saing.
Cognos Planning Seried@tsion 3 enables us to stedata in eal time
between operational plans and theverall corporate plan," saidivian
AdashekManager in B Accounting r Manpaver's North American
operations!'We hare more than 1,000 users who takadvantage of this
real-time accessnd theg are able to do so independemtwithout the
help of our IT goup. Users can eagsilconduct eal-time data transf
between drier-based operational plan®rfintegration into a single
financial statement we The distributed administration pabilities
provide secue, real-timegintegrated management of thisqmess."

In adlition to Manpaver, Cognos Planning Series\ersion 3 has been
tested ly a range of global organisations including CBH Consultants and
Shell Oil. Product focus goups with organisations such as BMG,
Cheesecak Factoy and Deloitte also helped dict and validate the
customercentric innovations in this elease

The nev product is e/en more scaleableand large logical models can
be calculated automaticgllin mirutes. Testing validated planned
modifications ér a large global media compangiving its users instant
ansvers to help mak fastey more confdent decisionsMoving to the
new version unlocks n& sources of value in connectedpmponent
based planning.

New Featur es Include:

Modular deplo yment and administration of connected plans
Individual cost cen& or depatmental managers can build theiwo
plans to adress their pain points and prioritiesnd these plans can then
be linked together ér a full corporate vigv. Administrators in diffrent
parts of the world can work on the same pplication at the same time
Cognos Planning 7.3 opens ygphcations dr information sharing and
processingand adis geater flexibility ér setup and security

Real-time synchr onisation of connected plans

Synchonize data in eal-time betveen gplication models such as Sales
Forecasting and Maeking or Headcount/Compensation and Strategic
FinanceOrchestration of changes in operational plans antomaticajl
updated with the eerall fnancial vie.

Common user interface acr oss performance mana gement
softwar e

Move from one perbrmance managementqeess to another with the
same user interface-planning teporting to scoecads.In Cognos
Planningtake advantage of a familiar Excetlikterface while ging
beyond speadsheet functionalitiNew, enhanced access to indugtr
leading CognosdwverPly and RepotNet.

Upgrading to Version 7.3

For cur rent users of Adaytum v ersions 2.2, 2.4 or 3

If you are still using an oldersion of the softwae i.e Adaytum 2.2,
2.4 or 3,it is imperatie that you upgrade viaersion 7.1This is
particularly important for those of you using theAdd-In or Excelas
all reports must frst be upgraded to ersion 7.1.1f you require on-
site attendance Y our technical teamplease contact Catheri

Selmes on 01784 270 86Blease note that these earliegnsions ae
no longer suppaed so it is vital that gu arange an upgrade to 7
straight avay.

For Co gnos version 7.1 and 7.2 users
The upgrade to @rsion 7.3 is a ma simple pocesshut we would

like to stress hev important it is ©r you to contact Inca befre
attempting the upgrade to discusewy model and the impact th
upgrade mga have.

Howe\er, as \ersion 7.3 has omljust been eleasedyou ma/ wish to
wait a couple of months befe rushing to upgrad@®uring this time
Inca will eport back on hav users hee found 7.3 and the upgrad
routine. We would still encourage all customers to upgrade to 7.3
soon as possible

Please est assued that Inca a her to facilitate the upgrad
process and amger ary queries that gu may have,so pleasedel free
to contact the Inca Helpdesk on 01784 270 870 or e
helpdesk@incasoftwarco.uk to discussgur options.




Why attend P eak Performance 2005?

For those customers who h& not attended the Inca UseroFum
before,here's a eminder as to wi you should be thee this year!

Inca ecognises that customers don't want to attend mahuser
forums simpf to be sold n& products. Inca's Bak Rrformance
event is hosted B our Professional Setices team and notybour
Sales and Maeking teamsThe d& is an oppotunity for Inca
customers and users of Cognos softwaproducts to attend
presentations and best practice sessiorsnirinca’s consultants.
Customers will meet and talk to other usergarn flom their
experiences/earn about the man diferent gplications of the
software,look at the nav features of the latesteleasepick up some
tips on impoving gplications and genenalinaximise the vestment
that has been made

Existing customers will also gsent their avn case studies on the
day, providing yu with a ral insight as to he other Finance
Executies, perhgs within yur sector hae leveraged their
investments to impove perbrmance within their organisations.

We guarantee thatgu will return from Reak Rerformance 2005 with
fresh ideas and a host of hints and tips that cangygied to your
existing model.

All Inca customers will r eceive a personal invitation to the
event over the ne xt few weeks, including a f inalised agenda, so
be sure to mark Thursday16 June 2005 in your diaries no w!

Our newsletter is designed with our
customers in mindso we would like to
encourage as manideas dr content
from you as possible!

Inca Software
Baronsmede
20 The Avenue
Egham

Surrey

Emaill wur ideas ér newsletter content
TW20 9AB

to marketing@incasoftwas.couk and ve
will heppily consider pur ideas ér future
issues.

7:00pm onwar ds

Thursday 16 June 2005
9:00am - 4:00pm

Topics Include:

Option 1

Option 2

01784 270 860

01784 270 861

Peak FRerformance 2005 Dinner with Guest
Speakr

Peak Performance 2005 - Inca Annual User
Forum

New Features of Cognos Planning Version
7.3

How to use the nev functionality to help impve
performance and qur users’ experience

Integrated Planning & Repor ting

Combine Anayst, Contributor and RepotNet
together br a complete integrated Corporate
Performance Management solution.

Cognos products @ Inca
A look at hov Cognos poducts ae used to plan
and monitor perbrmance in our compan

Cognos Contr oller

Formerly known as Frang use Cognos Conller
to reduce consolidatiorjose and eporting cycles
by dg/s or weeks

Cut do wn on that maintenance!
Automating @plications and optimising mode
performance

Access Manager
Learn hav to define, store and maintain security
information for Cognos poducts.

| didn't kno w that!
Hot hints and tips fom our Pofessional Setices
team

Other Inca Ser vices

Come and meet the Inca teanConsultancy
Training and Suppbrteams will be wailable to
discuss gur future requirements.

Peak Performance 2005 Dinner and Annual
User Forum

7pm on 15 June - 4pm on 16 June 2005

Cost per delegate 0£249.00 +VAT

Price includes dinngaccommodation and leak
fast plus a place at thefum including lunch and
refreshments.

Peak Performance 2005 Annual User
Forum

9am - 4pm on 16 June 2005

Cost per delegate 0£149.00 +VAT

Price includes a place at therim on 16 dne
2005 including lunch anéfreshments.

www.incasoftware.co.uk

info@incasoftware.co.uk




