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 Case Study:Beales Plc

Stock management looks good for Beales,

thanks to greater visibility and 

control of its merchandise planning,

in collaboration with Inca

Beales is a retailer that has undergone significant expansion over a
relatively short period of time growing from 6 to 12 speciality
department stores across the UK. As with most organisations,rapid
growth can strain existing processes and systems with increased need for
visibility and control.

For Beales,the approach to elements of merchandise planning that
worked effectively for 6 stores was felt inappropriate for 12.

Spreadsheets fail to deliv er perf ormance visibility

Beales used a spreadsheet-based system for financial merchandise
planning to deliver the annual merchandise budget and the monthly
merchandise forecasts.This system was devised in order to allow the
buyers at Beales to plan stock,sales and the flexible amount of cash
available for purchasing stock,known by retailers as Open To Buy (OTB).

However, as the company grew, the spreadsheet-based system was
failing to deliver the quality, consistency and flexibility of information
required by the business.The system was also time-consuming to
operate, taking for example one full-time and one part-time person 3-4
months to perform the annual merchandise budget.

The reforecasting process was slow and inflexible which meant that
responding to variances in trends was often difficult. For instance, if
departmental sales exceeded target,this could not be reflected back into
the plan.

A significant amount of logic had been applied to the spreadsheet
application,however, it still failed to consistently reflect the needs of the
business.Beales wanted to achieve a way to empower buyers to control
their OTB with the ability to make changes to this dynamically as they
exploited market opportunities or reviewed actual sales,yet also ensure
that all decisions were made based upon common assumptions.

The issues experienced in consolidating spreadsheets also made it
extremely difficult to establish a global view of stock and replenishment
requirements across stores,which could potentially lead to increased
mark-downs.

Beales worked around these inflexibilities with manual intervention,to
incorporate changes to the plan as required,but this relied on a limited
number of key users. The complexity and time constraints made it
difficult to involve buyers in the process of formulating the final plan.

Due to the nature of spreadsheets,errors can be difficult to spot when
applications grow, which meant that the accuracy and integrity of the
plans could not always be guaranteed.Equally, when a re-forecast was
required,the previous month's workings would be overwritten, disabling
the ability to incorporate previous months’ assumptions into the new
forecast.

With the acquisition of three further stores from Bentalls in 2002 taking
the total to 12,a new financial merchandise planning application was well
and truly at the top of Beales' shopping list.

"We did not need more information but we wanted to increase the
speed and accuracy of the information we could provide to key
executives and allow managers to take a more active part in the decision
making process," comments John Hobdey, Merchandise Planning
Executive at Beales.

Merchandise planning top of the shopping list

Beales examined the marketplace and found Cognos Planning from Inca
to be the solution that best met their needs as well as being the most
cost-effective. Once implemented,the application was initially rolled
out to a small group of users and delivered a number of benefits:

4 Cognos Planning delivered the required dynamic OTB 
allowing commercial decisions to be made faster 
and with greater confidence by both buyers and Finance.

4 Beales has established a global view of variables such as 
inventory and stock cover plans due to Cognos Planning's 
automatic aggregation capabilities.

4 A re-forecast does not require the previous month's 
assumptions to be over-written, providing the buyers with a
deeper understanding of their current position.

4 Any changes to the business can be quickly and easily 
incorporated,providing the users and executives with 
immediate visibility to the impact of change in terms of 
sales,margin or mark-down.

4 The users are able to view and work with the merchandise 
plans using Cognos Planning's Excel Add-In,providing them 
with a familiar environment.They are no longer 
dependent on the skills of one person and can produce 
reports for themselves with full visibility to the aggregated 
figures.

4 Production of the merchandise plans is now a more 
straightforward and visible process.

"Cognos Planning is extremely user-friendly; for instance if we see
something unexpected from a calculation,it's easy to quickly track back
and make any necessary adjustments," says Hobdey.

He continues,"The in-built work-flow approach provides full visibility
of data flow, so we can see exactly where the data has come from and
where it's going to." 

Beales speaks very highly of Inca."We have been just as impressed with
Inca as we have with the product," says Hobdey. "Their level of support
has been excellent and we have a great deal of confidence in the calibre
of both the sales and implementation teams," he adds. Inca facilitated
for Beales to visit other retailers using Cognos Planning for similar
applications."In both cases,there was a high degree of end-user
satisfaction;Cognos Planning certainly has the Ronseal factor - it does
exactly what it says on the tin!" says Hobdey.

"Our use of the Cognos Planning tool has been instrumental in our
ability to manage our stocks in what is an increasingly difficult retail
environment," adds Hobdey.

Broadbents & Boothroyds in Southport, part of the Beales Group.



Corporate Performance Management  

Achie ving CPM with the Co gnos Product Suite

The increased need for visibility and one single version of the truth within an organisation continues to drive the growth of the Corporate
Performance Management (CPM) market. Inca has combined the world leading Cognos suite of products,with its own unique approach to sales,
customer implementations and customer support services,to become Cognos' European Pinnacle Partner and a leading provider of solutions with
the CPM market.

There are a number of Cognos products that make up the Cognos CPM suite and here's where they all fit in:

Performance begins with Enterprise Planning as it enables
organisations to build a foundation,define its goals and provide
an essential link between operations and finance. A large number
of Inca customers have become experts in the use of the Cognos
Planning product and have successfully generated accurate plans
and forecasts for their business.

However, in the move towards CPM,Cognos ReportNet in
particular has been introduced to several of Inca's customers
over the last few months,who have recognised the potential of
its powerful reporting capabilities and ease of use. One of the
most compelling features is the fact that data can be
incorporated into a single report from multiple data sources.

With the necessary skills in place to implement Cognos
ReportNet alongside the existing capabilities of our Cognos
Planning consultants,Inca are well positioned to provide expert
guidance and skills to organisations who want to take that first
step towards CPM.

If you have not yet seen a demonstration of ReportNet, please
contact Anne Landers on 01784 270 860 or email
alanders@incasoftware.co.uk to arrange a meeting,or to r equest
the Cognos ReportNet Interactive Demo CD.

Cognos Contr oller delivers a
single, accurate, corporate view
of key information by
consolidating multiple diverse
ledgers with thousands of
operating units and accounts,
into a single common chart-of-
accounts structure.

CPM Statistics 

The Mark et f or CPM

According to a report by The Butler Group, 62% of the market are

'very likely' to acquire Corporate Performance Management tools in

the future. 16% are ‘moderately likely’ and only 4% say they are

'unlikely' to do so.

The Butler Group believe that the CPM market is moving fast and

although there may be a tendency to think that waiting a year or so

for the boundaries and responsibilities to be more clearly defined,

the requirements for some kind of CPM solution are very pressing.

Major driving forces behind CPM include the need for transparency,

which forms an essential part of a compliance strategy, the need for

access to data in order to track activity and co-ordinate future

strategy and the requirement to provide 'one single version of the

truth' to an organisations stakeholders.

Cognos PowerPlay allows
users to define their own
report views,perform multi-
dimensional analysis and
share reports with other
users to make better
decisions.

PLAN

Cognos Planning previously
known as Adaytum, is the market
leading Enterprise Business Planning
Software enabling finance
departments to dramatically speed
up the mechanics of the planning
process.Business models are built
in days rather than months,allowing
scenarios to be tested and reducing
overall risk. Annual budgets can
turn quickly into rolling forecasts,
giving more accurate visibility into
future operating performance.

UNDERST AND

Cognos Repor tNet takes
information from multiple
data sources from across the
organisation and allows you
to create, modify and
distribute any report your
company requires. It
elimintaes the need for
multiple reporting tools, is
simple to manage and has the
scalability to support
hundreds of thousounds of
users, integrating with any
applications or environment
you may have.

MONIT OR

Cognos Metrics Mana ger
Inca delivers a scorecarding
solution through the use of Cognos
Metrics Manager, a powerful tool
that lets companies model plans or
strategies as a set of inter-
connected performance indicators.
This can communicate goal-driven
metrics to thousands of employees
across an organisation.

 



HINTS&TIPS
, Anal yst macr os too complicated? 

Why not record them? Use 'Tools' and 'Record' to create complex macros such as D-CubeExport, D-CubePrint or any 
of the Item Import macro commands.

, Forgotten an ODBC sour ce name or wher e you have used a BiF (Built in Function)?
Go to 'File','Administration' and choose either 'locate ODBC sources' or 'locate BiF's'.Then select one or all the libraries
to search. When the objects are listed then you can open them by right clicking on the object and selecting open.

, Do you have unused objects in y our Anal yst libraries?
Log on as the Analyst Administrator then select 'File','Library', 'Objects'.Right click on any object and select 'Highlight 
unused objects'.This then highlights any unused objects and you can then move them to the bottom screen and delete 
them. (If you are at all unsure then move them to a spare library instead of deleting them)

, Do you want to test y our chang es to a D-list but don’ t want to risk sa ving it?
If you want to test changes to a D-list but don't want to save the changes,so that you still have the option of reverting 
to your original saved list,use D-List implement.This will allow you to see the effect of the change within a cube before
saving the list.

, Do all y our macr os look complicated?
When writing complex analyst macros with multiple lines,tr y using the @Rem macro command to add remarks 
throughout.This enables other users to understand how the macro works as well as reminding you when you look at it 
in a year’s time.

, Do you want to edit the D-List quickl y when the D-Cube is open? 
Right click on the appropriate label.This is more effective and takes you straight to the detail of that D-List rather than 
wading through the list of D-lists by choosing Open D-Lists.Also they see the impact of the changes immediately once 
the edited D-list is saved (or implemented) as it take them back to the D-Cube immediately.

We summarise the 3 actions that can be performed on a D-List label in a D-Cube as:

4 Left click on the D-List label allows you to change the D-List item you are looking at.

4 Left click on the coloured square of D-List label and hold the mouse down allows you to move the D-List to 
form rows/columns or pages.

4 Right click on the D-List label allows you to edit the D-List directly from the D-Cube.

, When cr eating ne w D-cubes, do you find you can’t r emember which D-list has which items in them?
When looking at a selection of D-lists (when creating a new D-Cube) you can right click on a list and select ‘preview 
D-List’ to look at the items.Our 2nd favourite tip after keeping the shower curtain inside the bath!

, Ar e you tir ed of waiting f or big D-cubes to open?
When you open a D-cube in 7.X,it shows the number of cells in the D-Cube, so you can avoid opening big cubes by 
opening a saved selection or editing a new selection.Anything over 9 million cells is a big cube. If smaller cubes take 
ages to open we suggest getting your PC or Laptop upgraded to at least 512Mb RAM.

, If you haven’t star ted your Ne w Year’s resolutions y et ...
Don’t bother! There’s always next year!

 , Focus On...Hot Tips!



In addition to Manpower, Cognos Planning Series 7  Version 3 has been
tested by a range of global organisations including CBH Consultants and
Shell Oil. Product focus groups with organisations such as BMG,
Cheesecake Factory and Deloitte also helped direct and validate the
customer-centric innovations in this release.

The new product is even more scaleable, and large logical models can
be calculated automatically, in minutes. Testing validated planned
modifications for a large,global media company, giving  its users instant
answers to help make faster, more confident decisions.Moving  to the
new version unlocks new sources of value in connected,component
based planning.

New Featur es Include:

Modular deplo yment and administration of connected plans
Individual cost centre or departmental managers can build their own
plans to address their pain points and priorities,and these plans can then
be linked together for a full corporate view. Administrators in different
parts of the world can work on the same application at the same time.
Cognos Planning 7.3 opens up applications for information sharing and
processing,and adds greater flexibility for setup and security.

Real-time synchr onisation of connected plans
Synchronize data in real-time between application models such as Sales
Forecasting and Marketing or Headcount/Compensation and Strategic
Finance.Orchestration of changes in operational plans are automatically
updated with the overall financial view.

Common user interface acr oss performance mana gement
softwar e
Move from one performance management process to another with the
same user interface-planning to reporting to scorecards. In Cognos
Planning,take advantage of a familiar Excel-like interface while going
beyond spreadsheet functionality. New, enhanced access to industry-
leading Cognos PowerPlay and ReportNet.

.
Upgrading to Version 7.3

For cur rent users of Adaytum v ersions 2.2, 2.4 or 3
If you are still using an old version of the software i.e.Adaytum 2.2,
2.4 or 3, it is imperative that you upgrade via version 7.1.This is
particularly important for those of you using the Add-In for Excel,as
all reports must first be upgraded to version 7.1. If you require on-
site attendance by our technical team,please contact Catherine
Selmes on 01784 270 860.Please note that these earlier versions are
no longer supported so it is vital that you arrange an upgrade to 7.2
straight away.

For Co gnos version 7.1 and 7.2 users
The upgrade to version 7.3 is a more simple process,but we would
like to stress how important it is for you to contact Inca before
attempting the upgrade to discuss your model and the impact the
upgrade may have.

However,as version 7.3 has only just been released,you may wish to
wait a couple of months before rushing to upgrade.During this time
Inca will report back on how users have found 7.3 and the upgrade
routine.We would still encourage all customers to upgrade to 7.2 as
soon as possible.

Please rest assured that Inca are here to facilitate the upgrade
process and answer any queries that you may have,so please feel free
to contact the Inca Helpdesk on 01784 270 870 or email
helpdesk@incasoftware.co.uk to discuss your options.

Cognos Extends Planning Solution  

New features and benefits in Cognos
Planning 7.3 will help you plan,budget,

and forecast better

Cognos Planning Series 7 Version 3 extends a customer's ability to
connect global operational and financial planning processes in real-time
for immediate visibility into resource plans and future business
performance. New distributed administration capabilities allow
customers to securely share responsibility for plan administration across
functions,geographies,and business units in a single, unified planning
environment.

Organisations worldwide have long been challenged with connecting or
linking planning initiatives and instead have relied on spreadsheets,which
require time intensive maintenance and audit and often reflect a static,
functionally siloed view of the business.

According to a recent report from Forrester vice-president Paul
Hamerman,"Many companies are moving from spreadsheet-based
budgeting processes to more sophisticated planning and budgeting
packages.Companies are adopting better technology to manage these
processes,and the processes themselves are evolving.

Financial planning processes are becoming more frequent,as companies
transition from annual budgets to rolling budgets and forecasts.In 2005,
more companies,especially in volatile consumer-oriented and high-tech
markets,will abandon traditional budgets in favour of more agile planning
and measurement systems,including forecasts and business performance
management."

Cognos customers are aware of the delays,management control issues
and performance risks associated with spreadsheet-based planning.They
are addressing this "connected planning challenge" by implementing cross
functional,enterprise scope planning that links models for important
operational plans such as headcount and compensation,sales forecasting
or cost centre budgeting.

This approach to connected planning efficiently and effectively supports
the participation of thousands of front-line business managers in an
intuitive, relevant driver-based plan process.Cognos Planning Series 7
Version 3 streamlines key financial and operational processes by
providing component-based planning to link these planning models in
real-time across the global scope of the organisation.

At Manpower this capability supports the synchronisation of planning
drivers,assumptions and values across a broad set of plan components.
Located in 67 countries,Manpower is a world leader in the staffing
industry.

"One of the many benefits Cognos delivers to Manpower is time saving.
Cognos Planning Series 7 Version 3 enables us to share data in real time
between operational plans and the overall corporate plan," said Vivian
Adashek,Manager in U.S.Accounting for Manpower's North American
operations."We have more than 1,000 users who take advantage of this
real-time access,and they are able to do so independently without the
help of our IT group. Users can easily conduct real-time data transfer
between driver-based operational plans for integration into a single
financial statement view. The distributed administration capabilities
provide secure, real-time, integrated management of this process."

Cognos extends 
Planning solution



Our newsletter is designed with our
customers in mind,so we would like to
encourage as many ideas for content
from you as possible!

Emaill your ideas for newsletter content
to marketing@incasoftware.co.uk and we
will happily consider your ideas for future
issues.  

Peak Performance 2005

 Your Ideas...

 

Preliminar y Agenda
Wednesday 15 June 2005
7:00pm onwar ds

Thursda y 16 June 2005
9:00am - 4:00pm

Topics Include:

Option 1

Option 2

Wh y attend P eak Performance 2005?

For those customers who have not attended the Inca User Forum
before,here's a reminder as to why you should be there this year!

Inca recognises that customers don't want to attend annual user
forums simply to be sold new products. Inca's Peak Performance
event is hosted by our Professional Services team and not by our
Sales and Marketing teams.The day is an opportunity for Inca
customers and users of Cognos software products to attend
presentations and best practice sessions from Inca's consultants.
Customers will meet and talk to other users,learn from their
experiences,learn about the many different applications of the
software,look at the new features of the latest release,pick up some
tips on improving applications and generally maximise the investment
that has been made.

Existing customers will also present their own case studies on the
day, providing you with a real insight as to how other Finance
Executives, perhaps within your sector, have leveraged their
investments to improve performance within their organisations.

We guarantee that you will return from Peak Performance 2005 with
fresh ideas and a host of hints and tips that can be applied to your
existing model.

All Inca customers will r eceive a personal in vitation to the
event o ver the ne xt f ew weeks, including a f inalised agenda, so
be sure to mark Thursda y16 June 2005 in your diaries no w!

Peak Performance 2005 Dinner with Guest
Speaker 

Peak Performance 2005 - Inca Ann ual User
Forum

New Featur es of Cognos Planning Version
7.3
How to use the new functionality to help improve
performance and your users’ experience.

Integrated Planning & Repor ting
Combine Analyst, Contributor and ReportNet
together for a complete integrated Corporate
Performance Management solution.

Cognos products @ Inca
A look at how Cognos products are used to plan
and monitor performance in our company

Cognos Contr oller
Formerly known as Frango,use Cognos Controller
to reduce consolidation,close,and reporting cycles
by days or weeks

Cut do wn on that maintenance!
Automating applications and optimising model
performance

Access Manager
Learn how to define, store and maintain security
information for Cognos products.

I didn't kno w that!
Hot hints and tips from our Professional Services
team

Other Inca Ser vices
Come and meet the Inca team.Consultancy,
Training and Support teams will be available to
discuss your future requirements.

Peak Performance 2005 Dinner and Ann ual
User Forum
7pm on 15 June - 4pm on 16 June 2005
Cost per delegate of £249.00 + VAT
Price includes dinner, accommodation and break-
fast plus a place at the Forum including lunch and
refreshments.

Peak Performance 2005 Ann ual User
Forum
9am - 4pm on 16 June 2005
Cost per delegate of £149.00 + VAT
Price includes a place at the Forum on 16 June
2005 including lunch and refreshments.


