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Dresses far
with hnea

Homas HaAS TRAMEFORMED ITS FINAMCIAL AND MAMNAGEMENT CULTURE WITH COoMOS
TO DELIVER A FAETER MORE REEPONSIYE PLAMMING SOLUTION,

n irizid manegement buyout m 2002
{imy highlighied the limitatons of the
plarrieg application, rat anly in

Ies ability ta produce ‘consishent. acturate num-
kpart, bun i the lack of scanara planning and
farecasting furctonality resured by the dus
dil:gence process. With a secord maragement
bruyont keaming im 23004, Mie Tratrman, Hobbs
Firanoe Dimeton, knew that i ardee 1o fsoa the
rigours af the M8 process they would nesd
ke finnd @ festar more responawe planning
salutian.

The Hobbs finance tgam feh that the
emizting Excel planning application tock
= simplstic-spproach 1o sssumpbons an
vartables such as cvadhead dlocatons
and did nod reflect the newly caabed
depanmental stucture, “We had tred
o adapt Excal, bt abuiys faht that the
autput was suspact. bn arder t mest the
wvolirg planing needs of the business
s wall pa dolivar answars to the tem-
ing questions reguiarty placed by Private
Equity partnars and the bank, we need=d
ter rathirik gur feracasting, budgeting and
reporting ‘W veanted 1o buid &
macal that would replicate the comples-
trew of cur busgormin, with tha abidicy nor
only o alloceie owerheads, but also o
parform detalled cost analysis at a dopart-
mrntsl, wnmshaume and loghtion lal,”
mipleng Mike Trotmen,

Haulng ~mamined the market io find
the right cambinetion of sofwene func-
tionality, consutancy advice and project
sippert; Inch became the obrious choice
o provide Cognos Planning, Halia weea
alua fortunate at this pont 1o monat Judy
Lar, fram high seor nteader Cuesisls
fnance team, wha hed recantly eorglar-
of a Cognos Manning implemeration,
With the further MBO [ust eioht waeks away
Mike and Judy took the decision b defiver the
formcasting phasa of tho project.

*In wak a definite advartage 10 hive Jody
working with the tmam s with bar previcus
anperince she could help us move guickly
kvca wae the right patnaer 1o help us build a
project plan ta delver on time dessibe the
aggresse dmescale”, commerts Trotman, He
cantinues, *Irca’s appreach was efficions and

yer uzed them 1o yakdate our appranch and
resudts, Techrical conseltancy vess ysed o help
ol serven versions of our maoded that wouwld
illugtrate @ wariery of ftams apening, margl,
*liz for [ke® sales and cost scenarios to sat-
isfy tha Frivata Equity investors covenants for
Frenong the busines”

The finance team felt thot the fommey,
aecumey and apeod of regponse fromothese
stenarios boctma o vely IM@OReT pat of

establshing the mlatonship with ineeshars,
engendering confidence in Hobbs' mansges
ment of the investment

The farecastig model was delivered on
i far the MBD protess, which requied
four rounds of due diligence by diflennd par-
ties. ‘Wih the legad requirements placed on
dirmetors, e wan a spacific neod to anoure
the acorsoy end consistency ol e forecam
figurae. Tha shility ™ apply a strict sudke 1l ta

al adjustments prowded Hobos with a level of
ranspaency st wauld have baan impassibis
to achimve using ol

Onca the [omcasting madal was: coms
Petn, the Hobba finance tesm was able 1e
use the stucture of the four year plan to form
tha budget, but rapidy add mone demailed
prsumptians ard create & il FEL far esch
stare. Mwing completed s first finarcial year
using Cogmos Mannineg to imprava spoed and
acruiacy, e i ocow oo ik far
Hobbs 1o do cresting a partcipative cul-
ture within the budgating process,

Mize Trotman axgleing, “One of our
first tasix was to transform the guabty
ol tha ¢ it g
ms bedors the marmagement buydut this
had taken & “rear view mirnoe approach”
with res chvohord resporibilicg. Thie naw
boord wanted to change this and alw give
cepartmental managers mane respanss
biliny and accenmabiley for conis o frane-
foem the Frendal cultre af the business.
Cognos Planning gives us o sophisticated
taed thet can bo waslly adopted by the
users 25 wa move fonserd.®

Tha Financo feam 3 row responss
bile far giving mare detiled suppoen @
arees of the business, with infarmation
abraut saled, siock and cvarvasd alocs-
tians being discussed 2§ review mesting,
Al plannéing information will eventually be
hadel |7 Cagros PMlanmning and the 100l s
alen used b snsbes ncsuals

“as a finance function we understand
that whar we praserd 8 forecasl, pec-
ple within the business need o connect
with the numbem as this is the only way
5 imprioe budgstny parlormance and
management reporting”, comments Trot-
mman.

Hobibs fmance team has pardormed s airs-
tegic mle by wardng with influenoers in the
twiimiEs 1o st and somoa Key Perormance
Inchestars snd remeve bepers of spreadshest
to simpiy ard outomate sharing budgeiory
infermation, using Cogras Planning.
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